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/Genera! instructions to Candidates :

* There is a ‘cool off time’ of 15 minutes in addition to the writing time of
22 hrs.

* You are not allowed to write your answers nor to discuss anything with others

during the ‘cool off time’.

Use the ‘cool off time’ to get familiar with questions and to plan your answers.
Read guestions carefully before answering.

All questions are compulsory and only internal choice is allowed.

When you select a question, all the sub-questions must be answered from the
same question itself.

Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non programmable calculators are not allowed in
the Examination Hall.
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Pick out the suitable from the
following.

1.

4048

The environment which consists
of those elements related to
government affairs is called

a) Economic environment

b) Social environment

c) Political environment

d) Legal environment

. Mr. Unnikrishnan is working a

foreman in a garment factory and
he supervises 8 employees under
him and makes the day to day
production plan and other
activities. In which level of
management he belongs to

Name the management principle
which refers to concentration of
authority at one place.

The management of Sunlight
Detergents Lid. has decided to
increase the sales of washing
powder by 5 percent. Identify the
element of planning in which the
decision can be included.

. Which among the following is

true for formal organisation ?

a) It is not clear

b) To satisfy the members

¢) Importance to persons and
feelings

d) To fulfil the firm’s goals
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(2)
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a) ltis not clear

b) To satisfy the members

c) Importance to persons and
feelings

d) To fulfil the firm’s goals
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Mr. Roshan an Electrical diploma
holder, has been appointed as an
apprenticeship trainee in the
KSEB. Roshan does not know
anything about apprenticeship.
Being a friend of him, explain the
meaning of apprenticeship to his
illiterate parents.

Which among the following is not
an example of downward
communication ?

a) Letters

b) Memos

c) Complaints

d) Orders

Identify the one which is not a
feature of controlling function.

a) Authority

b) Supervision

¢) Forward looking

d) Continuous process

A major decision of the financial
management is whether to
distribute profits to shareholders
or to retain the profits and

reinvest into the business. Name
the decision with regard to this.

Determination of capital structure
of a firmis a crucial management
decision. Point out any four
factors influencing the determination
of capital structure.
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a) Letters

b) Memos

¢) Complaints

d) Orders
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Complete the following series.

a) Calcutta stock exchange
— 1908

b) Bombay stock exchange — ?
c) OTCEl —» ?

The management of New
Cosmetics Ltd. manufacturers of
cosmetics is facing the problem
of poor sales. As a marketing
expert suggest them a sales
promotional measure to increase
their sales.

Mr. Pradeep purchased a ready-
made shirt costing Rs. 1000/~
After the first wash, it has lost
its colour and caused high loss
to him. He lodged a complaint to
the redressal forum. It was held
that he will be given a sum of
Rs. 1000/- as compensation.

In which redressal forum he might
have lodged the complaint.

“Industrial policies usually give
more importance to rural and
backward areas”. Give four
reasons.

“The very survival of management
may be endangered if managers
emphasise only on profits”.

a) Do you agree with this
statement ? Justify your answer.

b) State different objectives of
the management to be
observed.

()
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Henry Fayol made three distinct
contributions to the theory of
management, which have given
him the titie “The Father of
Management Thought”. One of
them is the development of
management principles. Mention
any 10 principles which had
grown out of the thoughts of
Fayol.

“A policy is a guide to thinking
and step to decision making”. Do
you agree with this statement ?
Justify your answer. Give two

(4)

examples of the policies of a firm.

General Electronics Lid,
manufacturers of electronic
goods organised an exhibition of
its products for sales promaotion
under the control of Mr. Mohan,
the sales manager, on the
exhibition ground, the employees
of the company arranged a
musical concert to coliect funds
for the rehabilitation of handicapped
children of the locality.
Mr. Suresh one of the employees
voluntarily act as the convenor
of the musical concert.

a) Do you find any structural
difference in organising these
two programmes.

b) Classify the organisation of
the conduct of exhibition and
musical concert on the basis
of their formation.

c) State four demerits of informal
organisation.

)
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19. Mr. Ram Mohan is a newly
appointed MBA in the Marketing
Department of a firm. There are
50 employees under him and he
is very active and enthusiastic
in his duties. State the qualities
should he acauire io hecome a
good ieader.

20. The sales report of Usha FFans
Lid. for the last six monihs is
given below. The target fixed for
each month was 2000 fans. Inthe
last 3 months the sales manager
of the company was on leave for
personal reasons.

(5)

Month  Units Month  Units
July 2300 Ociober 2200
August 2500 November 1800
September 2800 December 1500

a) ldentify the management
function in the absence of
which the production declined.

b) State the steps to be taken
by the management {o
achieve the target.

21. While analysing the financial
statements Mr. Scoraj, the newly
appointed Finance Manager
noticed that the “earnings of the
company ara exceptionally high
when compared to the eamings
of other companies in the
industry”,

a} ldentify the situation through
which the company is going on.

b) Specily the reasons for such
a situaiion.
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22.

23.

24,

The prime responsibility of a
finance manager is to determine
in advance the amount of capital,
its sources and patterns.

a) Give a suitable name to this
process.

b) Mention the important steps
in this process.

Radhas soaps and detergents
Ltd. decides to introduce a new
toilet soap in the market. The
company wants to fix the price
by considering the following
aspects.

Toilet soap will be acceptable to

a large number of customers and

economies of large scale

production must be made use of.

a) Which pricing policy is more
suitable to the product ?

b) Under which situations the
policy is desirable ?

In India there are different ways
and means of consumer
protection. Explain any four of the
such agencies.

25. A) “Incentives contribute to the

4048

performance of the employees”.

a) Do you agree with this
statement ?

b) Justify your view points.

¢) Mention the various
monetary incentives.

OR
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Q)

(8)

22

23.

24.

630} adlModaY @OBMEMIOS (.10l
dlled> HEODHOUIEIMIETRWD MLIWMo

(@@oeemmy MBSl @loymo
MlHO}H, @OTIMEE GTVIMMY
B OB, mromﬂm% O
BH@alM af)DIOEMN) @10
mle6)®: ag)Mrilai@os.

a) 9 (al@lg MBI
£)M0W Gal® OBISIHNE.

b) 01 (usloafenl @lwom
MSaISI(HH-M6EBWD IO
Q][ JeThiteE: 1=

@OWOMY GO Y @M Aflgdend
eliadlgay’ 80y andile esowelq
e allatemiai@d enosaMMEIM
Sl@OTTBNM]. ®IOPQOQIMM
HORITBRD  £6MH6)16)RISIOD)
amuoa o aflal aldemaienmaeia)
BSMUT @OBaIRIOAISIM). @O
@@ emql alellw afleowoe
DaIEBIBMIBLHURDHE (MV]le:00 00
@lBeneMo. @RBREAIINLI QIMDIIS
O@aoamETIOm  !EMEImRKd
BOMRANHEBWL0 GOIEMO.

a) ag®y afler afldemne mwaosm
0O I0S £SO @G0 ?

b) a@my cvoan.a i @Blieneny oo
Mo @REIB:0m o ?

ED DA Y@ H GBI TVOMD:H
eMETIMOS alel MOBUETBINS.
EDBIMOWBE oRe®MILo Moel)
loINOMEes B0 o] afloidl
DO

25. ag)) “‘encdeavaflalyestd @oleis]

HRIOS (A IUD@DMN HHOB®OW
aeflesdleamnnmy”.

a) oflemstd 800 (Impoaim
BQOS GO HENMEENSD ?

b) milevsans £:0¥.0 101051800
(OOU BB s,

c) aflaflw meowlensas rom
@il EDMOTVARIL-08
#)3a] ONBMOBND:.

@06 L) 31D

(3)

(5)

4)

8



B)

26. A)
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B)

Mr. Padma Kumar, the
Personnel Manager of
National Manufacturing Co. is
confronted with the problem
of recruitment of 10 Clerks-
Cum-Accountants.

For the recruitment of
employees you are requested
to state the available sources
of recruitment. Can you help
Mr. Padma Kumar.

The financial sysiem of the
country enables the fulfillment
of investment ideas in to
realities.

a) Mention the elements of
financial system of our
country.

b) Explain in detail the
difference between capital
market and money market
of the country.

OR

Asianet Communications Lid.
proposes to raise additional
capital through issue of its
shares for modernising their
communication equipments.
Being a specialist in
securities you are asked to
advice them the various
methods of raising capital in
the primary market. Advise

the company in this issue.
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