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/ General Instructions to Candidates : ' \
® There is a ‘cool-off time’ of 15 minutes in addition to the writing time of 2% hrs.

® You are not allowed to write your answers nor to discuss anything with others
during the ‘cool-off time’.

® Use the ‘cool-off time’ to get familiar with questions and to plan your answers.

® Read questions carefully before answering.

® All questions are compulsory and only internal choice is allowed.

®  When you select a question, all the sub-questions must be answered from the same
question itself.

® (alculations, figures and graphs should be shown in the answer sheet itself.

® Malayalam version of the questions is also provided.

® Give equations wherever necessary.

® Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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Royal Insurance Company Ltd. decided to computerise all its branches in Kerala to

provide better services to the customers.

Identify the external environment the company has made use of.

(Score: 1)

Mr. Siva Kumar, the sales officer of a firm maintains direct contacts with all the

employees in his department.

ldentify‘the level of management he belongs to.

(Score: 1)

In the opinion of Henry Fayol, the management expert, each employee should be

received orders from one superior only.

Mention the management principle referred here.

One of the following is not a feature of planning. Spot it.

(a)
(b)
(c)
(d)

Pervasiveness
Mental revolution
Continuous process

Flexibility

(Score: 1)

(Score : 1)

In connection with the Christmas celebration the employees of National Bank formed

a small group, who organized a feast and other entertainments.

Name the type of organization referred here.

From the following choose one which is not a part in the process of organizing :

(a)
(b)
(c)
(d)

Division of work
Grouping of jobs
Co-ordination of activities

Scalar chain

(Score: 1)

(Score : 1)
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The newly established Technical University in Kerala wants to appoint 100 data entry

operators.

(a) Suggest a suitable test to be conducted to select the candidates.

(b) Justity your answer.

Observe the following methods of communication :

(1)  Upward communication

(i1) Informal communication
#

(i11) Horizontal communication

(iv) Diagonal communication
(a)  Spot the odd one.

(b) Justify your answer.

(Scores : 2)

(Scores : 2)

Identify the management function which denotes the process of ensuring that actual

activities conform to planned activities.

Select the wrong pair from the following :

(a) Interest

(b) Buildings

(c) Mix of debt and equity
(d) Dividend

Complete the series :

Debentures
Working Capital
Capital Structure

Share Capital

(a) Treasury Bills—— 14 to 364 days

(b) Call Money—— (?)

(¢) Commercial Paper—— (?)

(Score : 1)

(Score : 1)

(Scores : 2)

Colgate Palmolive Ltd. markets Colgate toothpaste in different colours with varying

features.

(a) Point out the element of the product mix referred here.

(b) Explain it.

(Scores : 2)
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(a) Interest —  Debentures
| (b) Buildings - Working Capital
(c) Mix of debt and equity —  Capital Structure
(d) Dividend ~  Share Capital (medad :
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13.  The Industrial Policy 2003 formulated by the Govt. of India was to highlight some

objectives. Name any four such objectives. (Scores : 4)
14.  State any four points that validate management as a science. (Scores : 4)

15. F.W. Taylor, the father of scientific management developed various techniques to

improve performance of business firms. Explain any four of such techniques.

(Scores : 4)

16. The Board of Directors of National Aluminium Co. Ltd. decided to implement the

following plans in their production department during the year 2014.
(a) Increase the production by 10% in the year 2014.

(b) Only ITI certificate holders should be appointed.

(¢) All employees should punch at the factory gate at § a.m.

(d) Newly selected employees should be given one month training.
(1) Classifies the plans adopted by the National Aluminium Co. Ltd.

(2) Establish the reasons for such classification. (Scores : 4)

17.  Mr. Radhakrishnan, the Branch Manager of a nationalized bank often share some of
his work to his immediate subordinate Mr. Rajendran, the Assistant Manager. This

helps Mr. Radhakrishnan to spend more time to mobilize their targeted deposit.
(a) Name the element of organization applied by Mr. Radhakrishnan.

(b) State the various steps to be followed in the process involved in it.

(Scores : 5)
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(a) Increase the production by 10% in the year 2014.

(b) Only ITI certificate holders should be appointed.

(c¢) All employees should punch at the factory gate at 8 a.m.
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(1)  moauemm@d @renzlnl@o &mIMl MsSaqflelngnod @10)RoMls] alLdlH68
@0 ONBION) .

(2) o9 VIR Mo TGl TiO HIRMEBUB TVOIWBBlEND. (TVEMHIBAV :

80} GAVILOMGHI®  MIOEINM WO  2IGMBRAIW (0] EOWIDHYTeMAB
2e0GajoRlo @RBGaoAMIOM aflel anamelnld omIgImIovees  @eavlquad”
2ocmMRA (0. PIER(MWAT aldBM) OMOS)BNI0JME. H®)D)EI0 (W] BIWIG aHieN
MBI MGdHal LIDH0 TVDaOBIHN)IM@IMCAUMEIWRS (alaiIdEmMEBEC3
3)SIMAB TVAVWO H21LIUFIBNIM TLIWIBeNaM).

(ag) auonelsMOMIOR aB@®) cRISHDI (W) EIWIMYaYemad  mafles
(16N flalenymMamaN) aV)aila{lon)d:.

(endl) @m;mo@”l MIBWNG (alHWes allallw *eIgEBW (aINT®IONON) .

(@e®»o3a :

7 | P.T.O.

4)

4)

: 4)

4)

3)



18.

19.

20.

21.

22.

24.

7048

In Krishna Cashews Ltd., the employees are paid wages on the basis of the quantity of
cashews processed by each one.

(a) Name the method of wage payment system applied there.
(b) State any three merits of the system.

(c) Identity any two types of firms where this is suitable. ' (Scores

“Effectiveness of leadership depends upon the qualities of a leader.” Explain any four

qualities of a leader. (Scores

“Planning and Controlling are inseparable Siamese twins of management.” Why ?

(Scores :

Indian money market is a well developed one with the active participation of large

number of financial institutions and the presence of innovative financial instruments.
(a) Name any three participants of Indian money market.

(b) Name any three innovative financial instruments prevailing in Indian money

market. (Scores :

The aim of ‘marketing’ and ‘selling’ is to maximize profit. Yet they differ in their

approach. Differentiate between these two by pointing out four differences.  (Scores :

In India there are different consumer protection agencies. Name any six of them.

(Scores :

(a) “No business can run successfully without adequate working capital.” By
highlighting this fact :

(i)  Narrate the significance of adequacy of working capital.

(1) Identify the important factors influencing working capital of a firm.(Scores :

OR
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(a)

(b)

“Management of fixed capital involves allocation of firms capital to different

long term assets or projects.” By highlighting this statement, you are required to :

(1) Identify and explain the various factors influencing the fixed capital

requirements of a company, and

(ii) State the principles to be followed in managing the fixed assets of a

company. (Scores : 8)

Mr. Mohan Das, the proprietor of Das Automobiles Ltd. wants to open a branch
of its business at Nagercoil. He is not aware of any sales promotion measures.
As a marketing expert, you are requested to narrate him the various objectives
of sales promotion and the different sales promotion techniques suitable for his

business. (Scores : 8)
OR

“It is often criticized that “advertisement is a wasteful activity and an
unnecessary cost”.” You are asked to establish the statement by highlighting the

various arguments against advertisement. (Scores : 8)

10
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