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SAY/IMPROVEMENT '
Part — 111
BUSINESS STUDIES
Maximum : 80 Scores
/ General Instructions to Candidates : \

® There is a ‘cool-off time’ of 15 minutes in addition to the writing time of 2'% hrs.

® You are not allowed to write your answers nor to discuss anything with others
during the ‘cool-off time’.

Use the ‘cool-off time’ to get familiar with questions and to plan your answers.
Read questions carefully before answering.

All questions are compulsory and only internal choice is allowed.

When you select a question, all the sub-questions must be answered from the same
question itself.

Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.

Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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What a manager does in India is the same as what a manager practices in US ? Which

characteristic of management well justifies the above statement ?

(2)
(b)
(©)
(d)

Which among the following is not a contribution by F.W. Taylor ?

(2)
(b)
(©)
(d)

Stability and peace prevailing in the country are examples of

(2)
(b)
(©)
(d)

A statement of expected results expressed in numerical terms is known as :

(2)
(b)
(©)
(d)

Which one of the following sources of recruitment is not an external source ?

(2)
(b)
(©)
(d)

Goal orientation
Pervasiveness
Multidimensional approach

Continuous nature

Differential Piece Rate
Time Study
Scalar Chain

Functional Foremanship

Legal environment
Economic environment
Social environment

Political environment

Budget
Programme
Policy
Strategy

Employment Exchange
Promotion
Casual Callers

Campus Recruitment

(Score: 1)

(Score : 1)

(Score: 1)

(Score: 1)

(Score: 1)



. 80 2eMmRA@ MINVIOLINICMI HalQIAN@  GRMDEINWIET  W).af)T@3
20Q00)  MWEMRAB  O2IQYIN®.  CALIOEID  (AITRYIAUMO®  TVIWIBHBIEN)AN

20eme26 2031603 TVIE0AI TVANEUOAU® aB@I6M ?

(a) Goal orientation (b) Pervasiveness

(c) Multidimensional approach (d) Continuous nature (cpod : 1)

2. ©%% al0@mMaII@3 af)al. WMIY. OSWERIFINNG TVoEXNIM @RLOGIED@INNAT

) 91O
(a) Differential Piece Rate (b) Time Study
(¢) Scalar Chain (d) Functional Foremanship (eapod : 1)

3. 80) 002250 dleirle han nulo®®io FLAIWINANL ARG DBIAOEMEBSIEN ?

(a) Legal environment (b) Economic environment

(¢) Social environment (d) Political environment (capod : 1)

4. (IO SHH9)OM aNLIBBSIOS MVoEI0aI0AIW (ITRININHW @ROIWEA [SIAN®
(a) Budget (b) Programme

(c) Policy (d) Strategy (cpod : 1)
5. ®069a]0@)MaIl@d Al@)502a0dlHa3 NIdaOICaVIDIVEIICTDD aB@IET) ?
(a) Employment Exchange (b) Promotion

(c) Casual Callers (d) Campus Recruitment (capod : 1)
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6.  Autonomy status requirement of an individual is a factor, under which category of
needs identified by Abraham Maslow :

(a) Affiliation
(b)  Self Actualisation
(c) Esteem

(d) Safety (Score : 1)

7. Pick out from the following a short term money market instrument having a maternity
period of one day to fifteen days used for meeting, cash reserve ratio requirement by

commercial bank :

(a) Treasury Bills

(b) Call Money

(c) Commercial Paper

(d) Certificate of Deposits (Score: 1)

8.  Advertising falls under which one of the following elements of marketing mix ?

(a) Promotion

(b) Place
(c) Price
(d) Product (Score : 1)

9. Ratios which help in determining the ability of the enterprise to service its long term
debts are :

(a) Liquidity
(b) Profitability
(c) Turnover

(d) Solvency (Score : 1)

10. Organisations keen on developing effective communication should adopt suitable
measures to overcome the barriers. Suggest any six measures to overcome the barriers

of communication. (Scores : 3)
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6. 80 QODIWES dUoRVEAMAOAAN IO  af)Eladdo  AAVEGRID @O0
@B 2fIBlENAN @IV LEIBRIOS DM BITNM3 6)aIS) TN ?
(a) Affiliation (b)  Self Actualisation

(c) Esteem (d) Safety (eapod : 1)

7. ©@iegajow)am @l  @0d89Q VB AIGglagled 80 daavomimp 15
AlaIVEBIM)e  NSQ HLDAIWIWBB®)o  BYoaH GlAVAQ] EOGaH  dleniInwm
a10el8mM G GRIGE alBlNEMIENMMNMIo aF@I6T ?

(a) Treasury Bills
(b) Call Money
(c) Commercial Paper

(d) Certificate of Deposits (capod : 1)

8.  aldVe af)IM® Qflalernm alyloooilond (mo«’idaog%m“ aﬂ(@”) @ OLISH OGS
ealSaN®IEM ?
(a) Promotion (b) Place

(c) Price (d) Product (capod : 1)

9. ®0) MuEdaIMEDiend dldeaiaoel  alIGlIWIVICRISD af)SIom  HSENIdWI® D
©fl@l2|SQoMB8 Aol H@SIWIBH)AM BRM)AIOBo (COECH D) aB@I6T) ?
(a) Liquidity (b) Profitability

(c) Turnover (d) Solvency (cpod : 1)

10. @©ooaH0®  @RAldlae  allgea]S)OTIOWS)EHEMOAMINCIENM
MUOJAIMEIBUD  EHEAOW]  NINWEQ]F @SV ATlcHNMe®ITM. @RIV
aflvlaoosieer  @sSqueEBd  Ale9omMss «RE@BILNe @YD MSalSIBUB

af)S)O BTN >. (eapodav’: 3)
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11.

12.

13.

14.

15.

16.

17.

18.

7048

A democratic leader is otherwise known as :
(a) Participative leader
(b) Free-rein leader

(¢) Autocratic leader

(d) Laissez faire leader (Score :

Naveen wants to establish a business enterprise of his own. Appraise him about the

various steps he needs to go through in the process of setting up the business. (Scores :

A system of control pre-supposes the existence of certain standards of performance

which eventually are provided by planning. In the light of the above, establish that

planning and controlling are inter-related. (Scores :

There exists confusion while using the terms ‘marketing’ and ‘selling’. Help in

differentiating the terms. (Scores :

Financial planning strive to achieve mainly two objectives. State these objectives.

(Scores :

Management is responsible for efficient utilisation of men and material resources for

fulfilling the economic objectives of the business. Explain about these economic

objectives. (Scores :

Briefly explain about any 10 principles of management as contributed by Henry

Fayol. (Scores :

State the various grounds. Why understanding the importance of business

environment is so vital for business managers ? (Scores :

6

1)

3)

3)

3)

2)

2)

5)

3)
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80) 2MIWlal® O eIWlH1Ol®mRW]  (@IaIdoElenm  emmoalam aflglesmnan

2OQO0) CalOOINIE ?

(a) Participative leader (b) Free-rein leader

(c) Autocratic leader (d) Laissez faire leader (eapod :

malld 80) a@I® Q1P TUNIaIMo  BR)YEEIBHIMIWNATBHMAN).  BREZa0o

)OS MSalSIBHUB HBHOSNIBBEMH AN CENIOW §E) |SITTN)D>. (capoday’:

80) WYEMEM LoANWIMe BB EWINS  (IAUBBTHNBENIMNGEIM @IRYAVLY @M -
OeNMI® (@IUBGTHM  AIMBATWSIBUE  DENBICHNBMIQUUDIAGIT.  GADI
(ojcg’)oaﬂ%asﬂac@ e0ISl2|ODIG3 @RYAVY@EMAN e WVWEAMEMANL Af)EEBOHM aldT Do

MINWER|SIBIENAN] af) TN AU SDBOH) D> (capodav’:

‘allatemmo’, ‘allge|m’ a)al QNGB Dalcouflememiord adlleinllad aflel
TRHYNWENPa eI  AleIrleJaNEne. CAGIa|0aTN  GRYUIWEBUD  af)EIBEM

QY@ LOTVOAISIBIENAMOAUAD af)$ @) . (capodav’:

WMaIOAI® @RYTVY@EMo (A IWIMMIWo ANB)MA0 LIGMIGIBUY EMSIAMNGIMGAIME]

QO HN)D alGIQIIEM. gD RISMGIBUB aB@IEMNAN (e ITNIONE9)M. (capodav’:

80 QIPa00  AVOAINOTIOAG  TLINUGTIB  LISHUEBUD  HEOBHAUGISNANTI M’
20M)eHled; aflealemnglo A" @VGH B cUaldg)o AldEaI100S DalcWIUflcanmeGilond
DOMOAUNE®Io MOEMRHAWIMIENE. DD alOATD TLIMUGT B LIGUOBOBSHN |

VBB . (eapodav’:

©a0mdl aNEWIB B)alo MENW aRa@BILp 10 BemeEand @@IEBOSHN 2|

@OV Al VBRI B>. ((2(&)0(6«1)':
milcndlmgilom  miowlaman  aId@dGIAB)0S  aloMo  AIEMERRBES
QAUSHOCWAO (IIWIMMBBBGINENAN al0WIMSS AflaNw B3:006mMeBud MOGTN)H:.
(capodav’:
7 P.T.
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Madan and Sidan got into an argument ‘whether management is a profession or not’ ?

Help them to resolve the conflict. (Scores :
Explain the term directing in the context of management. (Score :
Briefly explain the salient principles of directing. (Scores :

Briefly explain the various limitations of planning the business managers need to

overcome. (Scores :

The extent to which sophistication and complexity is increasing, it demands for

refined skill sets among existing employees. Explain the two different ways by which

an organisation can achieve this. (Scores :

It is often accepted that, instead of having a confronting attitude, management should

skillfully take the advantages of both formal and informal organisations. Substantiate.

(Scores :

Zodiac Ltd. is contemplating to recruit employees and workers for its proposed

overseas project. Write a brief note indicating the various tests used for selection of

employees. (Scores :

Agni Ltd. is a medium scale enterprise engaged in the manufacture of match boxes in
Kerala. For funding its modernisation requirement, it wanted to access capital market

with the least cost that is possible.

Identify the stock exchange format most suited to the company. (Score :

Give any six advantage of the above market. (Scores :

List out the safeguards and rights provided to customers by the Consumers’ Protection

Act, 1986. (Scores :

2)

4)

4

3)

S)

4

3)

4
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Va0V B6)) . (capodav’:

20EMEI AN G 2 IUIOTDLIGIIG WOl af) IO AN QANUOBAIDN)D>.

(capod :
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830) enilaflmqy’ 20eMRA@ AGIASEHNMBYAN @RYIVY@EMETNONG B2 G B6Ba g

e12£1)01000 ANQIGlEe)H:. (capodav':
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TLAAOBIEMMMBIM 6302001 AflaleMIH® AVl NE9)QIM L YE [SIHHWIET.
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(A)

(B)

(A)

(B)

Mr. Amitabh has been appointed as the Finance Manager of a newly floated
manufacturing and trading concern. Help him in preparing a note addressed to
the Board of Directors citing the relevance of capital structure decision for the

concern and any six prominent factors that determine the choice of capital

structure. (Scores :

OR

The Managing Director of Ellexi Ltd. is not same about the primary objective of
financial management and the broad decision making horizons of it. Assist him

for getting a better idea in this regard. (Scores

Mr. Alphi, the Head of Marketing Division in a Private Ltd. company is
confronted with the issue of pushing the demand of its major product. As part of
the promotion of the product, he has made up his mind to go for intense
advertising campaign. Before committing to the decision, he wants to weigh the
merits and demerits of advertising. Assist him in enlisting the merits and

demerits of advertising. (Scores
OR

One of the most important decisions that a marketer has to take with regard to a

product is its branding. Explain the various terms associated with branding

process. (Scores :

Also narrate the characteristics, a good brand name is required to possess.

(Scores :

10

7)

:7)

: 8)

4

4



27. (A) an®®0 @REoElal 80 MaAIS AUNIINGTNOG aflMIMBIV’ MoEME0V]
al. eradl®odlom TAleGHOMEIM]. AWM *LISHWIAIW] MIMWOQ]S
&0} MN2alMo af)S)HNAN GIOAIMETBROS (AIIWIMIHATNINEMNANo MEIWM
apism  A3gRAISNIN  (aIWOMea]s  E@RYO  LISHEBOSINEENIN)o
aflveaemmm 80} Mdlaj WOORHA  EMIPAWITE  alBWEMMDOWS]

@QI0ISNIM @V CFaOHBIT TVaOIVSHE . (capodav’: 7)

(aras)%aenasa

(B) wmaoey avcomz=oaqdlond  (@ow0dle  elaueemadlep  afllaneiane
afllvooeionmo®  Glloy@omemges  GUIIMIaaldl®pe  apeldl  ell.oad
2cmefot)’  AWWOGABSD  AVIAUIAMAOW WM  FHEIIHWANTIWIAN.
CAMB OGO  HOOYIBEIGE  BRAINIAOAPMBISNINGIM BREZO B

VANV B)B. (capodav’: 7)

28. (A) &0 eo@ag el. HSMUTIES aflalemm  0deLILIWOS AWV
adl. e@adl @REMANDHANNM  EIWID  (@Igo  BHMUMIWPS (A IWOM
2e|MATNO €aldBMo af)etBeM  AIBRUlalee01M8 B af)M@IEM.
OOIN  al@la000AW]  AIBECEOGIENSS  alEVIEEBW  MEI8  @REZa00
@loy@oila)). 0D GflOy@OMo  MSa flReNM@IM MEINISIWI]  aloavy
(A12106MEIBBIOS GMZEIBB)0 CPHOZ60BB)0 alleivlo)comene@)ene.
alOAVYala I0EMODNOE  EHIGEBBle  CMFBBl @RSAIG TloomanGim’
@REGa0ADBIT AMVAOIXS B9 . (capodav’: 8)

(aras)%ae;l«sa

(B) afllalemmodilon anjamel Qladlenanord af)SIEENMEIAN V) IWIMAIW
830} ©IlE)@OMAEM” (ENIOGlold af)MN@. ENIINFloROWV] ITWER]S afllaflw
a13001e{d:608a]d] ANlUdBA0H9)H. (capodav’: 4)
B0} ME| ENINA MIAGTIMEOINE  aVIRAI  AVLANEUIHBDHEBO AN

ANldlE9)d. (capodav’: 4)
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