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Maximum : 80 Scores 

General Instructions to Candidates: 
• There is a 'cool-off time' of 15 minutes in addition to the writing time of 2½ hrs. 
• You are not allowed to write your answers nor to discuss anything with others 

during the 'cool-off time'. 
• Use the 'cool-off time' to get familiar with questions and to plan your answers. 
• Read questions carefully before answering. 
• All questions are compulsory and only internal choice is allowed. 
• When you select a question, all the sub-questions must be answered from the same 

question itself 
• Calculations, figures and graphs should be shown in the answer sheet itself 
• Malayalam version of the questions is also provided. 
• Give equations wherever necessary. 
• Electronic devices except non-programmable calculators are not allowed in the 

Examination Hall. 
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• m1rog1~ (n)(l)(D)CTmr)1m~ n.J606)(2} rll1m1g~ 15 'cfulcm 630n..O~ 6)6)S0' g26l1sOm5101c06>6o. 2)2'!> 

CTUrllm>CTmr>~ (]!l..l OB 16ID3ci8 c06>~ g2CTmr>0o nij) w6 @oa;mo, 0m~ru0 6 fZIOm51 CBlQ) (f()CD>OJ1 ml fZI m>o 

msCTmr>oa;mo n.JOS1~. 

• g2CTmr>06ID3ci8 nq)\Jl6(0)6cm@1m~ (2}6(llj~ (]!l..l0B16ID3ci8 ®®On.Jl©<Jdo ruom>1c06>6mo. 

• nq)~O (]!l..l0B16ID3ci8c06>6o g2CTmr>0o nq)\Jl6(0)6ll)o. 

• 6306 (]!l..l0B1mCTlJ<n g2CTmr>06)fZIW6®0® 6)(0)06)6llmY>S6CTmr>6 cfuW16llmY>Om8 g2n.J(]!l..l0B16ID3~6o 

(Glo(](O) (]!l..] OB 1 mCTlJ 01 m8 ml cm~ (0)6) cm 6) (0)06) 6llmY>S6 (]c06)6l1s (0)06ll)~ 

• cfu6mc06>~ cful§8..16c0,ci8, !l..l1(.@6ID3ci8, (.(f)on..06c0,ci8, nq)cm1ru g2CTmr>0a;n.J7d01m8 @6)cm 

g26l1s om5101 c06>6mo. 

• (]!l..l0B16ID3ci8 rll8..ICD>O~CTmr>18..16o m~1m51§66l1s~ 

• ®Q)OJ (I() 1rll6~ CTU.O 8..1 CTmr>~ CTUfZIOJ Ocfu 16ID3ci8 6) cfu0S6c06>6mo. 

• (](.n.JO(.(f)OfZl6cfuci8 6)!1..l~omoc:0,oCTmr> c0,om8c06>6a;8..lgo6c0,ci8 63W16)cfum>6~ 6306 

g)28..lcfu~(](.S06m1cfu~g2n.Jcfu06mOJ6o n.J01cfu910o..00~1m8 g2n.J(](D)0(1)1c06>60JO® n.JOS1~. 
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1. What a manager does in India is the same as what a manager practices in US ? Which 

characteristic of management well justifies the above statement ? 

(a) Goal orientation 

(b) Pervasiveness 

( c) Multidimensional approach 

( d) Continuous nature 

2. Which among the following is not a contribution by F.W. Taylor? 

(a) Differential Piece Rate 

(b) Time Study 

(c) Scalar Chain 

(d) Functional Foremanship 

3. Stability and peace prevailing in the country are examples of 

(a) Legal environment 

(b) Economic environment 

( c) Social environment 

( d) Political environment 

4. A statement of expected results expressed in numerical terms is known as : 

(a) Budget 

(b) Programme 

(c) Policy 

(d) Strategy 

5. Which one of the following sources ofrecruitment is not an external source? 

(a) Employment Exchange 

(b) Promotion 

( c) Casual Callers 

( d) Campus Recruitment 
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(Score: 1) 

(Score: 1) 

(Score: 1) 

(Score: 1) 

(Score: 1) 



I . 6306 0oa;m mro g)2m5) 1 m516) 8..1 m5)0(]6mO 6) !l...l ~ 6cm @~ m1o @6 @6) cmm>o6m~ m>6. nq) cru1 m8 

fZl6)~p06 0oa;mmro 6)!1...l~6cm@~ a;0~06lIDm (.n.JCTJ?orum6)m> cruowic0,01c06>6cm 

0oa;mm6'l rllc@6) 1 cruJ rsoru cruru1 a;(R)<r1:1@ n43@06m~ ? 

(a) Goal orientation (b) Pervasiveness 

( c) Multidimensional approach ( d) Continuous nature (acwom: 1) 

2. @06)\!l n.Jom>6cmrum5lm8 nq)n..O~ CWGl;M1l· 6)Sm>~8.J016)1 cruorsorum m1o~oCTmr>a;@@06)6mcm~ 

nq)\Jl6(0)6cfu. 
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(a) Differential Piece Rate 

(c) Scalar Chain 

(a) Legal environment 

( c) Social environment 

(a) Budget 

(c) Policy 

(a) Employment Exchange 

( c) Casual Callers 
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(b) Time Study 

(d) Functional Foremanship (acwom: 1) 

(b) Economic environment 

( d) Political environment 

(b) Programme 

( d) Strategy 

(b) Promotion 

( d) Campus Recruitment 

P.T.O. 



6. Autonomy status requirement of an individual is a factor, under which category of 

needs identified by Abraham Maslow : 

(a) Affiliation 

(b) Self Actualisation 

(c) Esteem 

(d) Safety (Score: 1) 

7. Pick out from the following a short term money market instrument having a maternity 

period of one day to fifteen days used for meeting, cash reserve ratio requirement by 

commercial bank : 

(a) Treasury Bills 

(b) Call Money 

(c) Commercial Paper 

( d) Certificate of Deposits (Score: 1) 

8. Advertising falls under which one of the following elements of marketing mix? 

(a) Promotion 

(b) Place 

(c) Price 

(d) Product (Score: 1) 

9. Ratios which help in determining the ability of the enterprise to service its long term 

debts are: 

(a) Liquidity 

(b) Profitability 

(c) Turnover 

(d) Solvency (Score: 1) 

10. Organisations keen on developing effective communication should adopt suitable 

measures to overcome the barriers. Suggest any six measures to overcome the barriers 

of communication. (Scores: 3) 

7048 4 



6. 6306 ru1c0®1m>66)S CTUJCD>o@06m6)rllcm (0)0~01o nq)(.6llJo..OOo fZIO(n)~(]8.J0 @0o 

@10l~l01c06>6cm n43@oru(R)16IDJ~66)s (f)6m®ID1m8 6)n.JS6®moru6cm@o6m~? 

(a) Affiliation 

(c) Esteem 

(b) Self Actualisation 

(d) Safety (acwom: 1) 

7. @06)W7,:JOm>6cm rll6m1 fZIOa>c06>t;:f 6)CTUcfu1l01g1cfu~1m8 6306 B1rucru®ID1m6o 15 

B1rucru®ID1m6o ggs~r cfu08.JO(lJW1m>6~(0)6o cxhpo'l'.1~ olcruro<_1r C]Q(]o'rJP m16llJmDm 

n.J08..11c06>6cm@1 (]8.Jc06)~ n.J01(1)6m1c06>6cm@6o nfil@06m~? 

(a) Treasury Bills 

(b) Call Money 

(c) Commercial Paper 

( d) Certificate of Deposits 

8. n.J0cru10 nq)cm@~ ru1n.J6mm rll\~1@®ID16)1 (rllOa>c06>g1o(f)~ 01~') n43@~ ne.JScfu®ID1m8 

6)n.JS6cm@06m~ ? 

(a) Promotion 

(c) Price 

(b) Place 

(d) Product 

9. 6306 rru.oon.Jm®ID16)1 Bla>ne.Jcfu08..I n.J01w1m51a;8.Jc06)~ nq)S6®ID cfuS6llJOW1(0)cfuci8 

@101~s~om6~ cfuW1ru~6)@~1m5lc06>6cm m1om6n.Jo@o (a;oa;n'r1p) n43@06m~? 

(a) Liquidity 

(c) Turnover 

(b) Profitability 

( d) Solvency 

I O. (.cful (D)0(ITT2} cfu(l)O(D) ®0 CR) m>rul ml rllm>o !l...fl§6)7,:JS6 ®ml 6) m>S6c06)6ll)6) rllcmO(.(f)o..01 c06)6 cm 

CTU.O On.J m6ID3ci8 gQ@6fZIOm51 6llJ mD6)7d3 (0)5 9rls6ID3ci8 cr5l (]c06)6l1s(0)06ll)~ CBlQ) (R)(D) 

rul ml fZI m>®ml 6) 8..1 @s9rts6ID3ci8 cr5l c06>om6~ nfil6)@ffhl8..160 ®Q)O~ msn.Jsl cfucm 
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11. A democratic leader is otherwise known as : 

(a) Participative leader 

(b) Free-rein leader 

(c) Autocratic leader 

( d) Laissez faire leader (Score: 1) 

12. Naveen wants to establish a business enterprise of his own. Appraise him about the 

various steps he needs to go through in the process of setting up the business. (Scores : 3) 

13. A system of control pre-supposes the existence of certain standards of performance 

which eventually are provided by planning. In the light of the above, establish that 

planning and controlling are inter-related. (Scores : 3) 

14. There exists confusion while usmg the terms 'marketing' and 'selling'. Help in 

differentiating the terms. (Scores : 3) 

15. Financial planning strive to achieve mainly two objectives. State these objectives. 

(Scores: 2) 

16. Management is responsible for efficient utilisation of men and material resources for 

fulfilling the economic objectives of the business. Explain about these economic 

objectives. (Scores : 2) 

17. Briefly explain about any 10 principles of management as contributed by Henry 

Fayol. (Scores : 5) 

18. State the vanous grounds. Why understanding the importance of business 

environment is so vital for business managers ? (Scores : 3) 
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11. 6306 mmow1n.J@1CTmr>18.JW1o9Io1cm0om51 (.n.Jru<nCTmr>1c06>6cm a;mcmoru16)m ru1~1c06>6cm 

fZl6) c;pro 6 (]n.J 6)0m5) o6m ~? 

(a) Participative leader 

(c) Autocratic leader 

(b) Free-rein leader 

( d) Laissez faire leader (acwom: 1) 

13. 6306 m1m>(.m5)6m cruoru1womo cfu~cm 1cma;m>o6)S (.n.Jru<nCTmr>1c06>6cmcm1 m~ ®Q)CTUl(.@6m

CTmr>18..ll cm1 m> (.n.Jru <nCTmr> m 0omB6ffiD6mci8 g26l1sO(]cfu6l1s@oru CR) 1006m~ a;0m8 

(.n.JOJ?Oru1~@16)1 6)(lJ~1~CTmr>1m8 ®Q)CTUl(.@6ll)(lJ6o m1m>(.m5)6ll)(lJ6o nq)6ID36)m n.J0o;B0o 

611.JmD6)7d3101c06>6cm6 nq)cm~ (lJ1c0fIDfZIOc06>6cfu. (acwommr: 3) 

14. 'ru1n.J6mmo', 'ru1~m' nq)cml ruoc06>6cfuci8 g2n.Ja;m>o(f)lc06>6a;CT1Joci8 m18.Jru1m8 !1..fl8..I 

®0 CR) m>c06>6w 7,:J6ID3ci8 ml 8..1 ml ~ 6cm66l1s~ a;0 m87,:J06llmn ®0 (R)m>6ID3ci8 nq)6ID36) m 

ru1cmpCTU6)7d3101c06>6cm66)(lJcm~ nq)W6@6cfu. ( acwommr: 3) 

15 . Wmn.Ja> fZIOCD> CBlQ) CTUl(.@6mo (.n.J WOm fZIOCD>6o 06l1s6 @©o 8..1 cfu9116ID3ci8 a;ms 6cm @1 m6 (](lJ 6l1s1 

m>mD1c06>6cfu n.J@1ru06m~ 2)2'!> 8.Jcfu9116ID3ci8 ofil@06)6mcm~(.n.JCTJ?Oru1c06>6cfu. (acwommr: 2) 

16. 6306 ru pru 00 rru.o on.J mCTmr>16) 1 cruoCT1J CTmr>1 cfu 8.Jcfu9116ID3ci8 6)6) cfurua>1 c06>6cm cm1 m~ 

(l) 0 m6o9::fl cfu ru1 (s(lj 6ID3 ~ 6 0 0c;:f (s'!) @1 cfu (](R)o9:::11 cfu~ 60 rll1 cfu(](lj 06) s g2n.J (]CD) 0(1)1 (]c06)6l1s (())16) 1 

g2CTmr>0(lJ 0B1@ Jo fZIO(]m m6'l rll(@ m66l1s~ 2)2'!> n.JO 6llmY> CTUOCTlJ CTmr>1 cfu 8..1 cfu9116ID36)~ c06>601~ ~ 

ru1(R)BfZIOc06>6cfu. ( acwommr: 2) 

17. 6)o..0®01 o..()(](D)Ocm ©lo.Jo m~1m> ofil6)@ffi>18..16o 10 fZIO(]mm~6)rllqf (())(())J6IDJ6)~c06)601~~ 

(.o..OCTUJfZIOm>1 ru1(R)BfZIOc06>6cfu. (acwommr: 5) 

18. 611.J1cru1m9rts16)m 611.JOW1c06>6cm n.Ja>1cmrru.o1cm1cfu~66)s n.Jomo 0oa;mmro0oroc06>~ 
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ru~6)a>a;m>6)0 (.n.Jowom106~@06)6mcm~ n.Jom>om6~ ru1ru1w cfu006m6ID3ci8 m10CTmr>6cfu. 

(acwommr: 3) 

7 P.T.O. 



19. Madan and Sidan got into an argument 'whether management is a profession or not' ? 

Help them to resolve the conflict. (Scores : 2) 

20. Explain the term directing in the context of management. 

Briefly explain the salient principles of directing. 

(Score: 1) 

(Scores: 4) 

21. Briefly explain the various limitations of planning the business managers need to 

overcome. (Scores : 4) 

22. The extent to which sophistication and complexity is increasing, it demands for 

refined skill sets among existing employees. Explain the two different ways by which 

an organisation can achieve this. (Scores : 3) 

23. It is often accepted that, instead of having a confronting attitude, management should 

skillfully take the advantages of both formal and informal organisations. Substantiate. 

(Scores : 5) 

24. Zodiac Ltd. is contemplating to recruit employees and workers for its proposed 

overseas project. Write a brief note indicating the various tests used for selection of 

employees. (Scores : 4) 

25. Agni Ltd. is a medium scale enterprise engaged in the manufacture of match boxes in 

Kerala. For funding its modernisation requirement, it wanted to access capital market 

with the least cost that is possible. 

Identify the stock exchange format most suited to the company. 

Give any six advantage of the above market. 

(Score: 1) 

(Scores: 3) 

26. List out the safeguards and rights provided to customers by the Consumers' Protection 

Act, 1986. (Scores: 4) 
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19. fZIO(]mm6lrllqf 6306 6)6)(lJB~1 (]fZl6lJ8.JCD>0(]6ll)0 mlo~(]CD>O nq)cm@16)m6)~0~1 rl1Bm6o 

cru1Bom6o @filll1m8 ClUo(lJ0Brll66l1sOm51. mlo(lJ066)S ®Q)(R)CD>c06>6W7i:Jo n.J01o..001c06>6cm@1m~ 

cruo..0om5lc06>6c0,· (acwommr: 2) 

2 0. 0oa;mm6'l rllc@6) 1 n.JCJIDJ OCTmr> 8..1 CTmr>1 m8 cwm>o,t1o(f)~ nq)m5)06)6ln cm~ ru1 CR) BfZIOc06>6 c:0,_ 

(acwom: 1) 

CWCD>O,t1o(f)16)1 CTU6(.n.JWOm (O)(O)J6IDJ6)~7dg1 8.Jne.J6(lJOm5J ru1(R)B]c0,01c06>6c0,· ( acwommr: 4) 

21. 6306 6llJ1 cru1 mm~ fZIO(]mmro fZI01 c:0,S (]c06)6l1s6 cm ®0 CTUl(.(0)6ll)CTmr)16)1 n.J01 rll1@1 c8,6)~7dg1 

8.Jne.J6(lJOCD>1 ru1ru01c06>6c0,· (acwommr: 4) 

22. ruroiw1~6(lJ06cm crui:a;iro~@~6o g2B0CTmr>(lJ~06lTICTmr>1m6o ®om6cru01~~ m18.Jru16)8.J 

6) @OW18..10~1 c:0,~66)S 6)6) (lJ B~1 CTUffh~ 6ID3~6o 6) @~1 fZI CD>O©~ (]c06)6l1s @OCD>66l1s~ 2)2@~ 

cruow1c06>6cm@1m~ rru.oon.Jm6ID36)~ cruo..0om5lc06>6cm 06l1s~ ru1@10J? 0i@lc0,6)~7dg1 

(.n.J@1n.JOB1c06>6c0,· ( acwommr: 3) 

23. 6306 ru1rurru.o6)m> n.Jl©~fZIOCD>6o mlomDfZIOCD>6o nq)@1<nc06>6cm@1m~ n.Jc0,0o, fZIO(]mm6lrllqf 

6)6)(lJ@(lJo g2n.J(](D)0(1)1~~ 63'!>n.J!l..l001c0, ne.JSmm>66)SCD>6o ®om'!>n.J!l..l001c0, ne.JSmm>66)SCD>6o 

m~(lJ(R)6IDJci8 g2ci86)c06>0~6c0,(D)06ll)~ (](lJ6l1s(O)~ (n)(l)ffi(())_(l1c06)6c0,· ( acwommr: 5) 

24. (]ClUOCW1CD>Oc0,~ 8..11. ®o@16)1 ru1a;B(R)CTmYl~ (0)6S6ID30m101c06>6cm n.J6@1m> CTUo0o@CTmr>1(]8..lc06)~ 

n.J6@1m> ~rumc06>06)0 m1m>rll1c06>0® ®Q)(]8.JO!l..l1c06>6c0,CD>06ln~ n.J6@1m> ~rumc06>06)0 

6) @06)6llmY>S6c06>6 cm@1 (]8.J c06>~ g2n.J a;m> 0(1)1 c06>0ru 6 cm ru1 ru1 w 6)S~ 6c0,ci8 (.n.J @1 nJ oB1 c06>6 cm 

8.Jne.J6(lJ1(lJ06ll)o (0)~000c06)6c0,· (acwommr: 4) 

25. m1ocm1 8..11. (O)l6)7d31 m1rofilll1c06>6cm (]c0,0~CTmr>16) 8..1 6306 g)2SCTmr>0o rru.o On.JmfZI06ll)~ 
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rru.o On.J mo mo.11 c:0,01 c06)6 cm@1 (]8.J ~6~ nmgru 60 6)!1..l 8..1 (lj6 c0, 60 6llM) rlll 8..1 wmo 

crurll oo..001 c06>6cm@1 m~ 63oo..001 ru1 n.J6ln16) m> cruriil n.J1 c06>6ru oo8 @o ~016)7,:JS6 c0,m>o6ln~ 

c0,CT1Jm1~~ n43gru60 m1om6a;m>om10om> rlll8..1Wm ru1n.J6ln1 nfil6)@cm~ c0,6)6l1sCTmr)6c0,· (acwom: 1) 

(]fZI m87,:J06llmn ru1 n.J6ln1 CD>66)S nfil6) (0) ffh18..16o mlQ)O~ (f) 66ln6ID3ci8 c0, 601 c06>6 c:0,. ( acwommr: 3) 
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27. (A) Mr. Amitabh has been appointed as the Finance Manager of a newly floated 

manufacturing and trading concern. Help him in preparing a note addressed to 

the Board of Directors citing the relevance of capital structure decision for the 

concern and any six prominent factors that determine the choice of capital 

structure. (Scores : 7) 

OR 

(B) The Managing Director of Ellexi Ltd. is not same about the primary objective of 

financial management and the broad decision making horizons of it. Assist him 

for getting a better idea in this regard. (Scores : 7) 

28. (A) Mr. Alphi, the Head of Marketing Division in a Private Ltd. company is 

confronted with the issue of pushing the demand of its major product. As part of 

the promotion of the product, he has made up his mind to go for intense 

advertising campaign. Before committing to the decision, he wants to weigh the 

merits and demerits of advertising. Assist him in enlisting the merits and 
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demerits of advertising. (Scores : 8) 

OR 

(B) One of the most important decisions that a marketer has to take with regard to a 

product is its branding. Explain the various terms associated with branding 

process. (Scores : 4) 

Also narrate the characteristics, a good brand name is required to possess. 

(Scores: 4) 
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(17 : }W~ccti.>o) ·ce>t<.9e'LQ)rDLru 

0tUD(.Q) (9§:Dce>(.Q) RiUQJ):D LrDCW ruc:?J rcw 2l..l9 ru:DtW L(filQ)CZJ cw §vc ru9) ffi w tQ)~ 

( fi : }W~ccti.>o) "<e'l<.9e'CCZJ8Qf)LfU L8ft§(9ce>L@fUC8f"U 

mLruLru sft(9cn.Dfli9 tsrocCZJl(l)Oilll,)cfU9, ~(.Q)(ill(Bu ~(1)0illl,)cfU9, ~W9c0wc0lQ)~(.Q) lQ)~ 
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SID L<mffi<9Qll)) 
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wcmru, S(9l(U)LWRD<e> 0b½ru, wcmru, UDl<.9e'LQ)ce>~lCZJL:?JQ.lfl.l LUUgID<Qw "LCZJ 

[SU)C(U)LfUCffi!ZJ[) S(9l(ro@@uOrQJ) WW9f"ULfU S(9l(U)LWRD<e' "L@ ~8ruru)(9(9 lQ)~ (v) ·sz 
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gt.)(9"L@ L~Wu O((U)L8Ft(ro(9LW9@:D S(9l§UQ9WCCZJlQ)~(.Q) (roCCZJlfU@CQJ)LfU 

0truratruLru 0l(roL8Ft(.Q.lQ)(9)~ra ce>LCZJmcru, gt.)(9illl)CZJ~~W:DCCZJ )Q)Cce>Wm (s:) 

SID L<mffi<9Qll)) 

(L : }W~ccti.>o) ·qp l<.9e'[SroCCJUCW (.Q.lQ) (9c.JU8:D Q.lfl.l 2l)C<.9e'coc lfu(.Q) 

[SU)C~WW9(1)LQ)f"U gillLffi)g)CfU9[) g)<l3'0(ro(T\) J'i\dce> lQ)~ (illl<.9e'CCZJ8Qf)LfU 

0tUDW9(9C(.Q.l)§(9UQ9ce>srau ~o<Qw sft(9wcmru, UDt<.9e'tsro&r9g>LW wsrau 
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