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HIGHER SECONDARY
HALF YEARLY ExamMINATION 2017

BUSINESS STUDIES

Maximum : 80 Scores
Time : 22 hrs

HSE - XII Cool off Time : 15 minutes
General instructions to candidates:

¢ Thereis a'Cool off time' of 15 minutes in addition to the writing time of 2%2 hours.

¢ Usethe 'cool off time' to get familiar with questions and to plan your answers.

¢ Read the questions carefully before answering

¢ Calculations, figures and graphs should be shown in the answer sheet itself.

¢ Malayalam version of the questions is also provided.

* Give equations wherever necessary

* Electronic devices except nonprogrammable calculators are not allowed in the Examination Hall.
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*  @QAIUIMBB TLOLICIY TVAUODLEBBUB BOSIBEMNO

* GO BUB ©aIQIMIBOTI HIGIBNYCLIQO)HUE BFIOBHWIBS 630} MEIB;G(SOEMIB; Dald06mMAalo alol
HHO00EG8 DalECWOUIIHHOM aloslel.

Answer the following questions from1to 6. | 1 a)®©3 6 AUNOWIBB C2103463BUBAS DTDHOHND
Each carries 1 score OB 1 AVGCHHo3 arlmo
1.  The process of identifying and grouping | 1. (alcoy® eleuyo ecmsymmelal caiengl,
various activities for the achievement of (IO METBOS HOENZOTN)HWI0 TVoEWO
specific goals is called o[l HWio ©21QMN (al(B 1o
a) Planning a. @RYIVY(@6Mo
b) Organizing b. avocelosmo
c) Controlling C. MWla»6emo
d) Staffing d. eesyonaicdenosmo
2. Which one of the following is a negative 2. @009 alo@}M @G alal01® (al(H]1©
process? aB®?
a) Recruitment a. ol@)Seaag’
b) Man power planning b. mom)atile: aileaoavy@emo
c) Selection C. TOHEINS)HHTI
d) Training d. a1@lwwleimo
3.  Identify the test which is conducted to | 3. c=oeleno0)es mlaalenss e©eoMal)
measure the existing skill of an MIHO @RS H0) AN @1 MBS  al0TdH
employee. QB @06 ?
a) Aptitude test b) Trade test a) @pEl0)aill al0len b)) o®o9Ic8 alolem
c) Psychological test d) Intelligence test C) AaMUOMS(® aldleud) enpevl aloleu
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4.  Which among the following pairs of
management function closely related.
a) Planning and organsing
b) Planning and directing
c) Directing and controlling
d) Planning and controlling

5. Name the agency which controls the
stock exchanges in India.

6.  Find the odd one.
a) Call money
b) Debenture
c) Commercial paper
d) Certificate of deposit

7. Match the following. Each carries 1 score
(1 x4 =4 score)

4. ®OeY ®INIF 88 GRIWIHSIT  &)S) @3
Lo MBSB MOECMEOANG (ol HlVDIOLI WA
68303 ag3Qu?
a) @YV EMANo TVOALIOSMAI)o
b) @yauy@emane @8Q@ldesuoanoe
C) 208QRMIBEAWAN0 MIWADEMAI)0
d) @ryavmemane mlo@amemano
5. EARO®B af)d M Gale@ilom MW (awlen)an
HANY VORI AlOCROAN® AVNdalMo aG® ?
6. GUOIS MITBENAMND SN O] B>
a) 6»oUud meml
b) @sai@o
C) QIoeMIRY al(@le
d) mleettal al@lses
7. Gal®)o alSl Gal@E®)dh. B2GEIANIM)o &)
M0EHH0B Alflmo (@RYeH: 4 MVECHOAD).

a. Supervision - Showing empathy to
workers

b. Motivation - Collecting Feedback from
workers

c. Leadership - Over seeing the workers

d. Communication - Encourage the workers

6:R0elenIerIs MMmIRIA

®

G2MIEMIS0 -
GUMINS 6al@3NINIS
b. (a18alBMo - 6mILNENINIOS GPE](IIWo

M)E3ailO63H

C. 6MOY@lo - 6mLNONIBINS (nIUBOmMo
BMIBESHIM IS
d. eprwalmlawe - €RILIENINE 6lIRlen3o

Answer the following questions from 8 to 10.
Each carries 2 scores
8.  "Placing the right person to the right job
can bring success to your business."
Comment.
9. Capital budgeting decision is very
important because:
a. It involves huge capital
b. ?
c. ?

10. State any two external factors which

affect dividend decision.

Answer any four questions from 11 to 15.

Each carries 3 scores

11. Identify the level of management which
connects the top executive with
supervisory staff. List any two functions
to be performed by them.

8 MG 10 AUHOWIBSI G2103Y63BUIHS DAOMOHNY)
@) 2 AVCHIB arlmo
8. “@MyEWORY QAUISD]BHUWBHE MIEB8)IOS
enflavim qlom aigdomomd qmvowlee)o.”
MNBBROS (A ID]BHO6MO af) P )b
9. ®30ailQ@d miwRGlod) ®10}@0Mo QAUSOHO
(AIOWOM MBI @6, BHOM6Mo.
a. ool 21220 MEIWM MleHHalo @RYAQI
D {06,
b. ?
c. ?

10. enealadl® ®10)20Mmee™»  qLIWIMEeaM
aBO@IEN0 ONE NIDaDY CLISEH:EEBUS af)$)
).

11 M@ 15 AUNHOWBB G2103363B810d a@O®eH1Ln0
4 af)aNODIN DCMAHRY) ). 3 AVCHIB ™o
11. 2mo ®elsom &I1$meianmo] sninwlales)
aN©® 20EMEODZOMW aB@®) @LIN0EM. DI

621Q)aN NS (AIQUIBTMMEBBUB )P B>,
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12.

13.

14.

15.

The principle of unity of command and
functional foremanship are contraditory
to each other - Comment.

Do you think decentralization is
desirable in all the organizations? Give
reasons.

The following deviations are noticed in
an organization.

1. Postal expense increased by Rs. 20
2. Total production decreased by 20%
Whether these two deviations should be
brought to the notice of top
management? Why? Explain the concept
referred here.

"Capital budgeting decision has long
term impact on the profitability of
business." What are the various factors
to be considered while taking such a
decision?

Answer any Four questions from 16 to 20.
Each carries 4 scores

16.

17.

18.

19.

20.

List out the importance of staffing.

In a garment making unit Mr. Manoj is
overseeing the work of employees.
Name the element of directing
mentioned in this context? Explain why
his role is important to the organization.

Suggest the measures to overcome the
barriers of communication in an
organisation.

'Controlling is a corrective function
using various techniques.' Explain any
four techniques.

Financial planning is an important part
of overall planning of any business
enterprises. Explain.

12.

13.

14.

15.

@emlgl &0al HA0MWAW af) D @ @IAI)0
aD6B3aHEME3 GaN0@20MaHla] af)aM @ @I
aloMUalo Qilo)RLA0EM). @REI(AIOWo AlOW)d:.
ailed (B 06mo ag)elo MUNOaIMEBBUIHH )0
@REISHIDYA06M af)am  C@MOAN)AN) G6N3O?
&H006MEBBUB )P} ds.

B0) MLNJAIMOMIG ISP alOW)AD QIY®]
QOMEBBUB HOENSOI)N.

1. ®alo@d afleial 20 @)ad AI@EUlay).

2. ©0aldBMo 20% &)O6I).

DD EME AUIGIVWOMEBBSBIo PIMO®EI AIEM
26000§1o) (VELVIGE HalIS)COMENEMYEENZI?
af)aOB06MNE? AileS (a1®1aldElen N B0Em
Z2oag ®omio AllaIGlen)o.

& 30allg@d niiRglod) ®10)@0Mo MLOdAIM
oo’lom 3ldeald0el RO MLIOWIMIHnMM
2ISHM6M. D ®10)R0MOO® aLIOWIMm]
BN CLISHEEBUS aBO®LI00?

16 M)®G3 20 AUHOWBB  G2193363BB1TY aBOH®
Blelo 4 ag)aNTBIN DOMOHAY) D) 4 AVCHIAB

arlmo

16.

17.

18.

19.

20.

DEBLONAUDIHNOMOMING (alOWOIMYo ailvo
31:@106) .

80) AUTM@MIGR06mM @emigl@d acmoe2 @nadl
SO GROLINHH00)OS (alUGOMMEBBUE Mo’
SHH9)aM). 20BNMIBEEOTIOG GO LIS
H206Mm @ailos qv)ailaflénymMm@? mundalm
O®I03 @REZAOOMINMW  (alUBODOOWIHZ
(a10WOMYo QilUoBRIHE)ds.

B0) MNOAINMOMInAl @RUVAlmIaawilall
SQ1e)MBIG)AN @SAVEBOS LIS
@lM388 AUSlH03 MIBERUTIHE) .
WO@MEMo  a)N®) GNOYOME MSalSIWwO
em. ®IMIW] ailel ®AMEEBUE ©alcWIUI]
®9)aM). aBoM&slelo Moel ®MOMBUW ailud
3160106 B>.

a@e®o0) snilvlmqUlomM®io @YV (@ 6mM
OO aBQA)o (AIWIM CLISEHRET WMEBH00Y
@RV @6Mo. Afluoa1E:@1E6)d:.
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Answer any Four questions from 21 to 25. | 21 a)®®@3 26 aino@)88 G210346BS103 agemssleno
Each carries 5 score 4 aglaROBIN DOMOODE) B> 5 NGB oo
21. Febi, general manager of Moonlight Ltd. | 21. oyemd elslgals e:aumloiloal 2mocd aoeme:
is over burdened with the workload. 00® ©aneniles @2R0LNRIV0 &)S)® elo6N).
She has temporarily distributed some of @paId ®em ailel gRoele:wd ®orde0ril:
her work to subordinates, 200 &1$RIUMS900 aG@Baflenyam).
a. Identity the technique adopted by a) @A qUIB:Cla] AMO aF@®O6N?
her? b) ©O© MROOAIMEDIAT 1IEMEOAOGEMO?
b. Is it beneficial to the organisation? OO0 AVOWYHGHO)H>.
Justify your answer.

22. Describe the internal and external [22. @ommal®:a)oe nI0aoyan@0® OleSeaad 20
sources of recruitment. ailseenud Qiluoald:0lee)H:.

23. "A person will move to the higher level [23. ©@om@ ®oo® ®slanss @R Wa0EBUE TLOWI
need only after satisfying the lower level 2J0@3 BO(@ER VBN MSILNBS @Y(WNaOEBBUD
need." Do you agree with this statement? DENMNERO A G WIBB). MO (Al ®OQAUMECWIS
Explain the need hierarchy theory? MR cWOE]EN)aN)EAI0?  @RAIUD Y GLUD6IT

avlevoamo QiluoR1d:@106))d:.

24. 24.

Planning Organising Staffing Directing »
(@RaV(@6mMo) (arvoe10smo) (26r30100K0868906Mo) | | (20@YMIBEEV0) ’
a) Identify the missing function of a) mcB1VNGIen)an @ omleal ailg)
management? Gal0® MOCMEOATF WA afO.
b) List out its importance in the b) qunoarmomI@d w® wdem ovle
management. (alOWOMYo QilUdBROES)w:.
25. Explain any five factors which affect the | 25. enlavlmqlo@ (a1IB@O®  @)e1 W MO

working capital requirement of a
business.
Answer any two questions from 26 to 28.
Each carries 8 score

26. 'The structure of relationship
deliberately designed by the top
management to attain the objectives of
the organisation.’

a. Name the type of organisation
stated above.
List out its features.

c. Distinguish it from the other form
of organisation.

27. Explain the steps involved in selection
process.

28. Explain the qualities to be possessed by

a successful leader.

NIOWISNAMN aBOME1LN0 @RI CLISE>633U3
Qil0oB°1H> Bl E6)) &>.
26 M@ @I 28 UHOWBS G2193463BS103 agO®a@s1e1)0
2 ag)MOTIM) DOMOHDLID) > 8 AVCHIB arlmo
26. ‘eieHyo GMSIAM@IIM) GAMEl QIN@EI 2OBM
gonad’ GeNIdWandqjo ®)alld:0la] 60) Tuonrel
smMO auoailwommoeml®.’
a. @Y (UI®OAUNDI3 avyailafla) qvocel
SMO aLoQIWIMo aB®)?
b. DOINOG (A ICD§ DD U3 ) dAMLJ00?
C. @D LoALISMOB}AIHDD @AY TVoALISMO
@)@ W) QIR G1H6)) .
27.  96B10OLIMLNHO TIOOTIMS)EN)MN@ILN88 MS
alS] (&0683BU3 QiluoB1H:@1He))d:.
28. &0) dléay ecm®oaild) @zl olcos sz
auIRdAI N)6MEBBUE QilUdB1H:@1H6))d:.
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Plus Two - Business Studies - Answer key

Ques | Sub
tion | Quest | Scoring indicator Score | Total
No No
1 b)Organizing 1 1
2 c) Selection 1 1
3 b)Trade test
4 (d)Planning and controlling
5 SEBI
6 Debenture
7 A. Supervision - C) Over sceeing the workers |
B. Motivation - D) Encourage the workers 1
C. Leadership - A) Showing empathy to workers 1 4
D. Communication - B) Collecting Feedback from workers 1
8 Importance of staffing , any two valid points 2
9 Importance of Capital budgeting decisions like;
They affect its earning capacity in the long run 2
The size of assets, profitability and competitiveness are all affected by
capital budgeting decisions etc( Any Two)
10 External factors of dividend decisions —any two points like;
Legal constraints , Stock market conditions 2
11 Middle level management, two functions 1+2 3
12 Complementary to each other- explanations 3
13 Yes, Importance of decentralization any two points with explanation 1+2 3
14 No, MBE its brief meaning 1+1+1 3
15 Any three factors affecting capital budgeting decision like Cash flow 3
of the project, rate of return ete 1+1+1
16 Importance of staffing 1+1+1+ 4
1
17 Supervision and its importance any three points with brief explanation 1+3 4
18 Measures taken to remove barriers of communication like be a good 4
listener ,ensure proper feedback etc any four points
19 Explanation of Any four techniques of controlling from traditional or 4
modern
20 Importance of financial planning 4
21 1 Delegation of authority 1 5
2 Yes/No, Merits/Demerits of delegation (3 points) 1+3
22 Internal and external sources of recruitment (any five) 5
23 Yes, need hierarchy theory 1+4 5
24 1 Controlling, 1 5
2 its importance any four points with explanation 4
25 Any five factors of working capital management (explanation) 5
26 1 Formal organisation 1 8
2 Four features 4
3 Differences between formal and informal organisation 3
27 Steps of selection process with explanation 8
28 Qualities of a leader any 8 points with explanation 8
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1 .c.Earthquake 1 score
2. d. Personal touch 1 score
3. b. Government 1 score
4. d. Share 1 score
5. d. All of them. 1 score
6. e-commerce/e-business/online buying/any similar term. 1 score
7. a) B2C b) B2B 2 score
8. a) Employment b) Profession 2 score
9. Merits/importance huge capital, foreign collaboration, advanced 2 score
technology etc.
10. Busiess has responsibility to operate withm the laws of the country, 2 score
obeying of rules and laws prevailing 1 the country.
A B

11. 2) Warchousing - Hindrance of time 4 score
b) Transportation - Hindrance of place
c) Insurance - Hindrance of risk

d) Advertisement - Hindrance of knowledge
12. Importance of Environmental protection (3 score) 3 score
13. Disitnvestment (1 score), objectives (2 score) -reducing the huge 3 score
Amount of public debt and interest burden, transferring commercial risk to
private Sector, for mobilizing funds etc.
14. limited resources, unlimited liability, limited managerial skill, limited life | 3 score
of business Concerns etc (any three points)
15. Justification for existence and growth, long term mterest of the firm, 3 score
maintenance of society, converting problem into opportunities etc (any
three points)
16. It 1s a source of income for business persons, it can be a source of 4 score
finance for meeting. Expansion of busmess, 1t indicates the efficient
working of busmess, 1t builds up the Reputation of a business enterprise
etc. (Any four)
17. Warehouses. (1 score), any four functions of warehouses such as 4 score
consolidation, Breaking the bulk, value added service, price stabilization
and financing etc. (3 score)
18. Memorandum of Association, Articles of Association, consent of 4 score

proposed Directors, Agreement, statutory declaration, payment of fees etc.




(Any four)

19. Limited resources , Unlimited liability of Karta, Dominance of Karta,
Limited managerial Skills etc (Any four)

4 score

20. Owner — Ensure safety of capital, earn more profit, provide correct
information etc.Consumers - Ensure regular supply of better good
quality products at reasonable Rate, educate consumer about products,
avoid unfair trade practice etc. Govt. pay correct tax, obey govt. rules, help
govt. to create more job opportunities etc.(any 5 points 5 score)

5 score

21. helps to concentrate on main busmess areas, benefits specialization
and division of labour, cost reduction, growth through alliance, better
service etc. (Any five) with explanation

5 score

22. increased resources and capacity, access to new markets and
distribution network, access to technology , mnnovation, low cost of
production etc. (Any five) with explanation

5 score

23. Selection of line of business, size of the firm, choice of form of
ownership, location of Business, source of fiance, plant layout etc. (Any
five) with explanation

5 score

24. protects the mterest of farmers, provide better seeds, fertilizers,
machinery etc,Helps to improving the yteld and returns to the farmers,
financial help, help to solvethe problems of farmers etc. (Any five) with
explanation

5 score

25. Benefits to customers - 24 hours service, it imnculcates a sense of
financial discipline etc, Benefits to banker — workload of the employees
reduced, provides competittve advantage to the bank. (Any five) with
explanation

5 score

26. Departmental Undertaking (1 score),

advantages - better control over funds, high degree of public,
accountability, strict audit and control of public funds helps to implement
govt. policiesDemerits — lack of flexibility, lag indecision making, political
mterference etc.

8 score

27. Explain merits — ease of formation and closure, balanced decision
making, more funds, sharing of risks, secrecy etc., imitation - unlimited
liability, possibility of conflicts, Limited resources, lack of continuity, lack
of public confidence etc. (1 score for each. Point with explanation, points
only 2 score)

8 score

28. Explanation of msurance (2 scote), any 5 principles with explanation 6
score, points Only %2 score)- utmost good faith , Insurable interest,
Indemnity, Proximate cause, Subrogation, contribution, mitigation.

8 score






