
HIGHER SECONDARY EDUCATION 
FIRST TERMINAL EXAMINATION - 2017 

BUSINESS STUDIES 

HSE (II) 

General Instructions to candidates: 

Maximum : 80 Scores 
Time: 2½ hours 

Cool off time : 15 Minutes 

• There is a 'Cool off time' of 15 minutes in addition to the writing time of2 ½ hours. 
• Use the 'cool off time' to get familiar with questions and to plan your answers 
• Read the questions carefully before answering 
• Calculations, figures and graphs should be shown in the answer sheet itself 
• Malayalam version of the questions is also provided. 
• Give equations wherever necessary 
• Electronic devices except nonprogrammable calculators are not allowed in the Examination Hall. 

6lcuClCIDJ ml@C:1J®61ID(rl 

mlm1Jln<11s cru11Jwmm1lm r:uJ06ll1l 15 llllml~ ',e,jcicl BJrill 6l6lso· @26llsOw7m7c0060. 

• !i2comJ<1l6l:!Buil n4J'l'l®1cmcmlm l1llm'i (l.oJ0B,.16l:!Buil lUMDOr:ujctlqjo (ll:)(D)lc006TDo. 

• cfu6Tllcfl6) cful3ellcfuuil, ,,_H,®6ID3uil, L(l)On.06cfuuil, nqicm1ru glaml)(1)Clr:t.J\l::J01ro8com)6lan gl6raD@l0lc006TTJ•. 

(]_o_JQB,16m3u8 lllflJ\1lJO§comJlflJjo ITTW>cful\1lJl3J6IB. 

ffil011JCRl.llll)fil;l CTUDGJCOIID (f\)illQJ:)'8,,.161Jl3u3 6)M05J<%l6TT)o 

• GLruOLCDOllljcfu<A\ 6J_o_J(9/:JITTOcfu0(?Jll)) cfuOW>dl6ljGel\'.10Jcfuu8 ltl~6Jcfu(l)JJfil;l £©J 2)2flJ<tb(]LS06TDlctb @rucfu©6TDQJJo 

r:u(1),ctl,'lj:)<>D0:l)lm8 !i2r:t.JCl@c>(l)ldl6)'.JClil r:uOSl~ 

Answer all questions 1 to 4. Each.carries 1 

score. (1x4=4) 

1. Rearrange the following managerial 

functions in sequential order. 
(Planning - Staffing - Organising -

Controlling - Directing) 
2. Management is 

a. Exact Science b. Pure Science 

c. Inexact Science d. None of these 
3. 'Management should find the best way 

to perform a task'. Which technique of 

management is refened here. 
a. Time Study b. Motion Stud, 
c. ~fethod Study d. Fatigue Study) 

4. Which function of management seeks to 
bridge the gap between where we are 
and where we want to go? 

1 Ill!®:')-?> 4 7J6l© G_o_J::J(3,\6s1HC/Sc1t,-'j ~cmm©6llllY'l®l<fh. 

,l:JG~J\mln:~ .3::JG~J 11J(3.J¾J :iflffia, (lx4=4) 
1. rnJ@'l' mcml0lm6cm 11.JamS11©l<niro8 UJCD12l21 

fii'ffi6)g} ca,ai110~,l cml0ldl6lJa,, · 

(~CTl.l4JJ16TTlo - g!GB,10(1)C1Jronc00©61l)o -

rn.ioneJOSITTo - mlCQJ~OOlmJo - ffi::JCD(l)ITTlCDGB®o) 

2. aioam~@ai11@1 '.nJGcm,1,e,an nfil«ll? 

a. nJJ06),;i;l®Om5Lcmo b. ®JrIDCJl>O<TUC®o 

c. <ll'lonJJdl6Q;l®Om5Umo d. @6)®0cm6ai~ 

3. 63©J G~?ro.11 6)-'lJ(gJl,ITTlmlm1,~ nfil\:IC1lJo ailr!b~ 

ruwl d1>6l6TlscmIDl,ITTlCffi06171 Ql)(](T)~6)2J(lr ~rul@s 

ffi.l~_o_J11J1~ ffi::J<BITTSl@ffi1u ®l(IO)CBl2l«ll? 

a. rnJC1l(!))nJQ(T)o b. !l.JeJ(l)nJO(l)o 

C. ai1@7nJO(l)o d. t00116TDnJO(l)o 

4. n-O)nJl@S(!))J6TD mlro3o%lfTD«ll, n4)0.J16)S(!))06TD 

nfilGITTTmGITTrrn - @rucdl.oolsCDileJ~ rulsru ml,e, 

r.ll'mjITTl C1l::JGITT~6)121lf UJffilllllGlil«ll? 
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Answer any 5 from the questions 5 to 11. 
Each carries 2 score. (5x2=10) 

5. 'The concept of management is relevant 
in every aspects of life': Which feature 
of management is indicated here? 
Briefly explain. 

6. List out any two features of 
management as an art 

7. The principles of management are 
intended to apply in all types of 
organisations. Which nature of the 
principles of management is indicated 
here? Briefly explain. 

8. Taylor differentiates the workers as 
efficient and inefficient by introducing 
a new wage payment system. Name the 
system and briefly explain. 

9. Complete the diagram by filling the 
brackets indicated by (?) 

5 111dtmroo 11 ruo1@ nqio1@;a,l0do 5 c;~:)CJ~m3~.oo 

~mro@o1t11w6rn6.a, • .J:.JC@:)cmlm6o a>tim 111:)©.00 

ru1rno. (5x2=10) 
5. l.1l:)C:ffi~6>1.1lof "4)cm ~croCDJo stlrul<mcmml@GR 

l'l(f)~p C:l.1l6lJ8..lcfugal8..16o "ci..1crucB®l.1l:)6ln. 12l:)C:m 

~@l.1lGR76>o'A n4J<m Lci.JC:cm~cfu®CDJ:)6Tl) ~rul@s 

crui!l..ll~lcil6lJCTD<m? 8..lne.J~QJ:)CQ)l rulcroB1tfu©l 

cOOl,<lh, 

6. 12l:)C:m~@l.1lo'A' 6306 rthe.J rl(f)ITTl mle.J('())le.J6~ 

06m' lci..lGi<m~<fh<mrthu3 cru;~Jl'.t]lcOOl,<fh. 

7. l'l(f)~pcmmmo ffil0:)n.Jffi6(ffigale.J6o !ll:)Gi(l)~6>12lo'A' 

®<mJ6ID3u3 Lci.JGiCDl:)(l)lcOO:)o. l.1l:)Giffi~6>1.1lo'A' i:mcmmi 

6?ll3~/,@S affi<m lci..lc0,~@@<ID01CDi06Tl1 ~rul@s 

crui.iJ7~1iil6ll,CTD<m? Ln0(fl)Ji1}:)CQ)1 rul(l1)B1<fhm1 

c96li,rth, 

8. @sweim @<m::>!l'le.J:)©lc0>@© c0>:)<1>~cMJl1l<mCDll,fil:! 

rum, rth::><1>~cMJl.1l® ~~:)cmmrum "4)cml6cID@m 

©6115:)CDJ1 cml©lt001,cfuCDJ60 <moOJ@c00:)('())1 n.J6 @1('()) 

C:QJ(O)ffi cru LmJB::>CDlo ml@C:!J crolc001,c0,('()) 60 

6).iJCDJCTJj. ~CD (]i(lJCT)ffi(fl)LCTlJB:)CDJ(IDO)l@GR 

(]in.J6)(1)ITT)? LllilmJJl.1):)CQ)l OJ1(11)Blcfu0100l,cfu, 

9. .ill,QJ@S mcmk1lcOO),CTn !l..lll«l"JCO®lco8 Gi!l..l:)B~ 

.iJlnm6rn3u3 (?) (1)G;)cfu7('())1 31,fil:! 1s::>(l)OO <mom6 
Gi:\1:)3l~l.1l:)CQ; g20TmaJ@121'91,CTl/,cfu, 

Envirorunenl 
(Ideolor,y of Govt.) 

10. Write any two features of globalisation. 10. ~Gi(l)::>©ru<00c00(!)6Tllcmml@o'A (!)6,'@ Ln.JC:®~cfu<m 

.&u3 n(j) '9/, <mi, cfu, 
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11. Complete the following: 

Plan developed 
for one time project 
Plan developed for 
routine activities 

? 

? 

Answer any 5 questions from 12 to 17. Each 
carries 3 score. (5x3=15) 

12. Critically examine how co-ordination 
ensures unity of action in an 
organisation? 

13. Which management principle is 
violated here in the given picture? 
Explain. 

[Supervisor 1] 

630b 61lnJO~d£slmJ:ZiJL(O)l2l::>CQJl 

®<:g'JOOc06lJ(TT) r,Jfill(O)l 

@@B m oB 1 m l nJ ru@OO) mtimuil 

c06lJC:QJ6Tlsl <m<:glOOOc06lJCTn n.Jfill(O)l 

12 llll@<tffi 17 ClJ6>0 C.!1..1:)B~.m!!!lmf> c,g)6>@1!hle.J6o 5 

aj)6YJccrmllm ~(l)llj)@6)1llCJJJCIDlifu, 6l:)C@OcmlmJo 3 

ill0©.00 ru1@o. (5x3=15) 
12. ofil c:ce,on.J mo 63 0 J cmo On.J ffi«m)) 7 ro8 V>J QJ@(Ol'O) ITT 

e.isru wl 2202:::lJ rua>J©TITTJCTnJ. n{l)cm L·nJrru ((l)O 

OJITT(Q)J6)S croow;i@ n.J01C:CIOOWlc06JJc&,. 

13. mo@\!' cm(TT)1(1)1cf36lJ(TT) !l.J1L((l)©TITT1ro3 121oc:m 

~61 ,iciplOO'A nfil® ((l)OO)Jl2l::>611) e.ionei ldl6)6)2:::!3<m ~ 

rul CR>B l.e, 0 l,00 J dh. 

VVnrker 

14. 'Utmost centralisation and decentra
lisation is not good for an enterprise'. 
Comment. 

15. Success of a business enterprise is 
significantly influenced by its 
environment. Explain. 

16. Govt of India introduced GST(Goods 
and Service Tax) w.e.f 1 july 2017. 
Identify the various dimensions of 
business environment related to this 
reform. 

17. 'Plans are formulated on the basis of 
certain basic assumptions'. Identify the 
term used to denote it. List any two 
examples. 

14. n.JJdl5™0ow c:ce,cm1ce,ro6Tllru;o rulc:c0,u131..e,ro 

6TT)OJJ o 63 (1) J cmoo nJ mmro1l en ITT~ (0) ~. (l) l 6ITT3 

gJJ615 ffiT<l@lLnJO(Q)o rulCR>Bl2lOcf36lJdh. 

15. @06 6llJ1CTDlmq;i;il@ot! rulmCQJo ffiT<l®la1m CTDJOW1 

mlfflJ(TT) ru<cilcru..ol®l neJSc0,6m3@gJ ~LOOCD>l 

aj1©1cf36lJCTTI1 - rulooB1<0o0l«B5lJdh. 

16. 2017, mi@@e.J 1 en C:«B,(.(B mJdlc06lO@ (T\)::)(l)ffi 

c:mirummlc8,J((l)l msl½-Jl e.ioc06ll. g;Q®JillOCilll 

6llJ rn.o 611½-J§ rul ru 1 w nJ ro lcru..o 1 (()) l nei sc:0:, 6\'ffi6) gJ 

((l)l01aj01WJ<fh. 

17. '~<.Tll~L<m6mo .1.1le.i cruffbeJn.J6ITT3~J6)5 t7m>slcmoo 

(l)OO)le.J06ll) (1)Jn.J6)~SJ©TITTJCTTI<m. g;Q'D mlffbeJn.J 

6ITT3@~ crui.1.1l\½-Jlc06lJCTn n.JBo nfil((l)06ll)\' gj2(0TQ)0o 

cruffb eJ nJ 6ITT300ffl 06re 22BO rul06m6ITT3 CJ5 n{j) \!'J \, 

((l)Jcfh. 
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Answer any 5 questions from 18 to 23. Each 
carries 4 score. (5x4=20) 

18.a.Identify the levels of management to 
which the following personnels belong? 

b. Explain the functions they perform. 

18 1Iljel5lai3 23 rus,c1>:ni6~ "H}5l®ffi>leJjo 5 lb.JOOJ 

>iml.15.oo ~\mIDc1>5llD<fjCl5lJro>, 63::lC(i)::lcmlmJo 4 ll]::10.00 

ru'l®o, (5x4=20) 
18.a. @1l/, (T\)_(]On.Jm0n17(15i) <l'SIOeJl @.oJq)/1,CTn @0@'9 

n.JOC!lJfTTJ(lJ0JlllOCDJ7 6TlJCT1.IJ61~3 00C:ffi~@!2lcf 

(())roJ6lll3u3 cfu6)617s(()Ti'.)\;cilJ. 

b.(lllonJ(i)),@S c0,s21ce,u3 rul(F.),31c0,(i)lc001,c0,. 

lll 
Bijoy Chandrar1 (Amrar7 

~ (Su I' rvisor) ( Finat'IC<' r-.-1.ana 1:.ir) 

19. Find out the missing managerial 
persons from the diagram given below 
and explain the functions to be 

performed by them. 

20. State the significance of management 
principles. 

21. Match the following: 
A B 

a) Introduction of - a) Social 
ATM machines environment 

b) Increasing the b) Economic 

number of fast Environment 
food restaurants 

c) Companies - c) Political 
Act2013 Environment 

d) Reserve bank - d) Technological 
increased the Environment 

interest rate 

- e) Legal 
environment 

19. @O@<f @cml(1)lc001,ITTJ _,,_fll(m@::nlm3m1ITTJ6o rul31, 

(]<1__]0(!)) 12lOC:ITTi!i'6)12l(1f?' 0J1cB<ITT1@J6ID36)~ 

dJ-i@61ls©Nll (1Th)(lJ(1)1,@S illc3!2!Zl6lll3u3 ruloor31c0,(i)l 

c%lJcih. 

20. !2lO<l'ffi~6)!2lcijl
0 

(IT)(OTO)J6lll3~J6)5 Ln.JO(.L)OCTJ10 ruluo 

31cih0ldlb7Jo9,, 

21. C:.oJ06onJS7 C:.o.Jdlce,,,1,ce,. 

A ·B 
a) "4). sl "4)o. @12ld½J1m6 - a) CT\lOllllml.} 

o9,~6@s rTM)rulcBrsoruo nJ©l(T\)_(]7@7 

b) nD o<Pcl' nD 6 CUJ b) cruo crumm1l,e, 

61<iC:WciOOajJcfl:i~J61S ru0lrrun7rm7 

rumwm 
c) cfl:im.1ml mlcnii7lo - c) 00dl1L51Cll! 

2013 ru0lm1nlrml 

d) o l\il.lmcil mJO&b - d) (I\) M ffu ar>l ,e, 

ruE<J1U(lm10<86) nJ01CTU07arfl 

<fu,31 
- e) ml(Q)ill 

nJ©lCTUOl(IT)l 
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22. Which management function is called as 
the basis of all other functions? Explain 
its importance in business? 

23. Planning do not guarantee succe.,s. Do 
you agree? Justify your ansv,'er. 

Answer any 3 from the questions 24 to 27. 
Each carries 5 score, (5x3=15) 

24. Examine the features of management as 
a Science. 

25. :'.\evdy appointed CEO of "Kanthi 
Enterprises Ltd" emphasises the 
following things in her openjngspeech 
while addressing the employees, she 
> Rfquesls the employees to 

maint,dn punctuality. 
> Offers fair pay and reward to the 

employees. 
> Calls for the avoidance of 

discrimination. 
> Requests to give prior importance 

to organisational interest and must 
go ahead with the spirit of oneness. 

Identify the principles of management 
referred here. Who is the propounder 
of these principles? 

26. The sLun total of all factors beyond the 
control of a business unit that influence 
the business is termed as ___ _ 

Discuss the features of it. 

27. What do you mean by planning? How 
does it improve the efficiencv of 
organisation? 

22. 1Z16)Q~p alJGm~@QJop' ill@Q:0&3BTI1@S(Q!Jo (lJ)JSl 

cru_o J mmD m:1 L nJ ru'.Dcmm 7 &j°J J m1 0::i Gm~ 6l illnf 

wctl QlZlo nffi ©Xl6TD r (B'l'b(ij) i(T) 17()_j 1 ffi) I CT)~ 1 £OJ~~ 

L['L]DUX)m~o (lfl®R1c&,:tild3&1,;&. 

23. ·~(f'Jll<ffi6TTlo rul~CQJo i,Q0~~6m«>3£,). 1mli;,'( 
ln.JCTD@JOJffiGC,JJ'.)5 eooai,J<l GCIJ!'.)@j)<fJf,)JUfi ),G0J:J' 

Q©lOJ(()o mlDUl4..e,ailffl~<l},. 

24 llll(l))@5 27 ru>l@ tb.lJ3,\~:i[i:!l'.7Ji nJj!i)@1ilh1eJ;o 3 

"4)~:u11»lrrl @am»:o,lillW;m6.a,. ~lJCl@Jmllcn;a 'i 

111::itS.oo ru'l@o. (5x3=15) 
24. 6l©l (R;:)(T'0C((J)@i2!ffl) mle.J(DJlm& !l!J(]'ffig/6)12)11@0)1 

Cn.Ja:rm~cfh(m<lh@~ 11..1CD1a:uoaw1<f}5))cfu, 

25. \e,::im»l r.;J)CJRd@@ln.J(ru(ll}' e_ililJ(U)hUZJ <1.!6a:nl 

m: (O')'.)(Q! 1 ro1 CQ! 2l 7 rm (Q''.)(Q; .'.JJ1 nn nJ) ,:fb rru 1 CTJc\l §1 ru 
@onD1 crn@, 6)(()):>!9l 8cJ ~7.fu Ggf:> si~ @@ri;'A 

~2lJ6lJ Ln.JCT'Jo(J)mmJ lroo RlJD6)\r n.JOJF;(m cfhO(ilJ 

6m3CKJ LnJGrm~.iho @CJ@2ll~L~i 

26. 

• <T\l.DOn.J rn (Olu))G.x) 8,)1 QJ'.T}u¾)Cl,:5 db} en~ (l) 7 nii 0 

g10<.tj6ru06amn611Jo o4)rrn @@@.~manol• J} 

• @an:i'91eic,~l<thUOd:lSJ 6)1Zl~6lr~3 G'.llc»mru6o 

~['L]tmh.oe.iru6o ruo<:i5Bamo @iJ 1:rilrmJ. 

, m)DC,n..l<Dmm,1@8 (Q)Cl@IIDCJ©3rulw rulGn.lDJ 

ll)OJJO [l6IBJc0,l6l~(jf!T) !£!0\l:jJCD<OOo3,l 

t tn.lOCJnJffi tmClm6,,J0,\aJTmlm n.i©lll 

(n..J'.)(J)J(T)Jio ffi(®<fulc':bCQJ~o 6)6)(1):)g t.1lCT) 

llimX,6JS LcuuJ(3©ml1r001c0,mi60 lll(lJffilo '1\I)rn'i 
(I'\) 6 

630@1Z12l1i:i7-~~-
@orum mm8,fulcrn mlmlli1JUD6,mc.mc:00 masln.100 

maiaw IZlCllli(l')~@C!Kf (())(()YO)JGnBc.m ~'4l@@~flo t 

@'D C0)<0T01J61JHg_)J6)S ~nJIY.6lmCl®DOJ ~(1)Cl6TT]( 

@(i)l 6lll1m:i7mm116lm rnmw1rnlc:1t16rrnrm6a 
'J \ 'hf> . 

6T1Jl <T\Jl m w;i 7@1 m'l w Lrn.3) 6TTl (l)ll)) 1 m ?di. 0 

(OT()))~(O)J12lD(QJ rulrulw rlf1J5cfb6ID3~l6)5 ~@dh 

<OT006c8,6J(U) ............... ~cm6nJO(J))JITT16. CTJTo(0)16lCJR 

lnJG@~M®<fuu3 il©~ 6Jil(l!IJ<fu. 

27. ~(fl)ll(l))6TTl6)i2lffi1(1l) 6)cfbCl6f@ (IJlo@(mfll.1):)d'fu')J(TT) 

@m1om? @nl@<m6HB@rn(Q)CJG1il rrooa.ci.@aJm)l@crg · 
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Answer any 2 from the questions 28 to 30. 

Each carries 8 score. (2x8=16) 

28. "Coordination is the essence of 

management''. Do you agree? Justify 

your answer by explaining its features 

and importance. 

29. F. VV Taylor emphasised the application 

of science in management. Identify the 
management thought put forward by 

him. Explain its techniques. 

30. Examine the following situation and 
find out the suitable type of plan with 

brief explanations of it. 
a. ABC Ltd. wants to impro·ve their 

sales by 10%. 
b. Air India offers discount in their 

flight ticket rates. 
c. Popular Motors gives promotion 

'on the basis of merit only'. 
d. Honda Ltd. selects their new 

employees by conducting written 
test, interview, group discussion 

and checking references. 

28 Jl}ID03 ;JO (')_16)(1) G'L10(J~•iIB[!l07l mlnn c,glOO)llblE'J~D 

2 r>/:ll~(?Jro)lcn [!CIMl(%l2lY'lCllll<ili, cilJG(())CIDlmle> 6 

Ji:>~oo ,:1.flmo. (2x8=16) 
28. 'c>illC:,fuOnJffio tiK)C:ffi~6)1ll0R16J(~ w,omsmlam)) 

nffiITTJOlCDJ@(,\:JSJ•mf - llQcJ La.J(Tl)cmorumc:CQJos 

c: i!1I osil <tl6)1 ITTJ 1, C:6Tls:> ~ ~a.Jc: an.ii ce,@ ce, ci<l, 

LnJ:JUX>m~o n_g)ITT17ru ru7cJoR1&ml~ @OO)@o 

<TU:>wic0,0lcB6lJcm. 

29. 12lCJC:(l)~6)12lCTRlll58 (J11:)(Yl)[(:J')(u]1l)1@1 La.J~(Q)()(f) 

cormlm @5CQ! e.Jffi la.JJWJCD~o mm3ct),6 an 6. 

@r:lctI)rwo 12i~Gcmo~ ru.o,,1 illJ<]ITT~@lllCTRV <TUl®:) 

ITTll<umJl@nfl Cin.J@00IDDm'5? @®1@EJ mLC\Ulo"l!Bu& 

o.il uo(31ct),©1c96Jj<£", 

30. @:J6l\ll <1..!0crn~cm rn:J:)o.02.1mc1a'!HCJ8 a.J0lC1Ub:>wlij 

6llJCTUl6)~§ a.J@a.nl nfil€J[nrn'i ,e,u16fgamn1 rulru 

07G36lJ<fu. 

• •~, srul, CTDl e.Jll2llgru1 ng)ITTJ mlLJn..JITT(iJTITflm 

@oru©i,@s o.ilela.Jm 10% rum,wL;t1loo6lT)o. 

• "11):n;m :IDCTm,~ mmrum601s rulm::im ml0,ool@I 

c0,hlru cmufoomo 6b..lQllJCTT)J. 

• (]in..JJ,~;EJ(G (1(KJIF3:)(5rn) ffil[l:)(l)cfu("Q)(?©m)lffi 

'@Qlolg' illJl(ffio cii:JffiB6TMLll0a36)6cm6. 

• C:o.DOGIB e.fll2l1qru5 aj)<r;:mm'i a.J~1<1hl1. @·or~l 

aw,>Jo, i.illl~ .1.l@~. IZl\:?rl.lliruC:©05 ,Jf!Jrgl 
L"-J:JCDJr} Ci -,_1::i(flc£)6)<00 r,(J)(T"OlnJro:~PJ)@SCDJJ6m 

C:l!;l:Je.Jlc06lJ',11/l oll'ID06l6l?Jrn',Jtl¾lfln[[JJ. 

### 

6 
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