+ HIGHERSECONDARY EDUCATION
FIRST TERMINAL EXAMINATION - 2017
BUSINESS STUDIES

Maximum : 80 Scores
Time: 2% hours

HSE (II) . Cool off time : 15 Minutes

General Instructions to candidates:
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There is a'Cool offtime' of 1 5 minutes in addition to the writing time of 22 hours.

Use the 'cool off time' to get familiar with questions and to plan your answers

Read the questions carefully before answering

Calculations, figures and graphs should be shown in the answer sheet itself.

Malayalam version of the questions is also provided.

Give equations wherever necessary

Electronic devices except nonprogrammable calculators are not allowed in the Examination Hall.
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Answer all questions 1 to 4, Each.carries 1 1MOD) 4 UNO CaIIB6IBUDSS) DONOODGIM) .

score. (1x4=4) $0623a01M1e 20620 23dad aflme,  (1x4=4)
1. Rearrange the following managerial | 1. ®oe¢ manlalenm 2en=lolaod wdm
functions in sequential order. BB (02001 TFlB0).
(Planning - Staffing - Organising - (aRyaV, . Mse - QGBI N AIGIH O6Mo -
Controlling - Directing) MVoARINSMo - MIVLMEMo - 2IBNIIBEALLS)
2. Managementis 2. 20¢MEnAFlem] LNIGDIBM aFo?
a. ExactScience  b. Pure Science a. andepouoomiimo b, wyrpmomimo
¢. Inexact Science  d. None of these ¢. @pandeuoomiioo d. geomomm)ae
3. ’Management should find the best way | 3. &0} smoel aaigymolmas aggane sleay
to perform a task’. Which technique of QIS SHCTROMMMmOE 206MEH20g . DAles
management is referred here. avjailafla) aoemeinnd oumeads?
a. TimeStudy b. Motion Study |’ a. MU loMmo b. aieimalomo
¢.  Method Study d. Fatigue Study) ¢. oloilatomo d. elematomo
4. Which function of managementseeksto | 4. agailas@osn’ ml@@9)ma’, apolaswoem
bridge the gap between where we are | agyeamenzny - snaudeslsolenas allsal afle
and where we want to go? MM 20CMEHANG WLEIMEATH?

48- Business Studies 1/6




Answer any 5 from the questions 5 to 11.

Each carries 2 score,

o1

(5x2=10)

‘The concept of management is relevant
in every aspects of life": Which feature
of management is indicated here?
Briefly explain.

List out any two features of
management as an art,

The principles of management are
intended to apply in all types of
organisations. Which nature of the
principles of management is indicated
here? Briefly explain.

Taylor differentiates the workers as
efficient and inefficient by introducing
a new wage paymentsystem. Name the
system and briefly explain.

Complete the diagram by filling the
brackets indicated by (?)

Economic
Environment
(Interestrate)

Environment
(MRTP Act)

10. Write any two features of globalisation.

“Political
Environment
(Ideology of Govt.)

5 DMOD 11 QN0 FODBIEL 5 G210336830356)
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(5x2=10)
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OOITBAR (2I6WOUEN00. BOCNROAT GADN
RRIOS of® (ol ®HAM WM Mailes
avjaflaflonym®? tanouimod] alwaiee
99) 6.
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GO D OV MBI MIAEE W) 99 H©)o
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11.

Complete the following:

11, wsgle eemeworimow] andlajlenys.

Plan developed
for one time project

Plan developed for \ ?
routine activities :

80) OLaIORS5IMN)20®20W] 7
@QOO0IBNMN alBLE
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AOYCOUSTE] GHQI0HNAD IO

Answer any 5 questions from 12 to 17. Each

carries 3 score.

12.

13.

14,

15.

16.

17.

(5x3=15)

Critically examine how co-ordination
ensures unity of action in an
organisation?

Which' management principle is
violated here in the given picture?
Explain,

Supervisor 1

14.

'Utmost centralisation and decentra-
lisation is not good for an enterprise’.
Comment,

Success of a business enterprise is
significantly. influenced by its
environment. Explain.

Govt of India introduced GST(Goods
and Service Tax) w.e.f 1 july 2017,
Identify the various dimensions of
business environment related to this
reform,

'Plans are formulated on the basis of
certain basic assumptions'. Identify the
term used to denote it. List any two
examples.

12 D@3 17 UHd Galoayasglod agomanleno 5
AImamIn pEmosaY M. BICoIMIme 3

20369 allmo.

(5x3=15)

12, ape®0almo 80) MVNOAINODI (alIBODD

13.

15.

- 16.

17.

eIl Wl POaAUOEMIM). afaD (AT ®O
QINWINS TVOWLYD ~IBlERIWIED) .

moae oamleleaon 2lll@omed adem
o016 o MEmIR0T locellaean |07
ANa31o: Gl )b,

Supervisor 2

adempeow s mlaosmalo alles (Bl
fMale B0y TUNOAIMOMIM Memel. MleB
8195 @REIRING ailEnDee) s,

80y sniladlmqylend alews aeolam quow]
Mlaa  aglmudlol cpisoEBeg @ ol
afleleman] - ailwale:olon)d.
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ool 24010)d.

‘@pauy@emo afle) TueEialEBE)HSs BRSITLNO
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Answer any 5 questions from 18 to 23. Each
carries 4 score. (5x4=20)

18.a.Identify the levels of management to
which the following personnels belong?
b. Explain the functions they perform.

1B DO 23 AUNOWINS aDBHHIRIN0 5 Galddy
ABUBHS DTMOHDEYM . $ICOITMY0 4 DOASES
(5x4=20)
18.a.80) munoaimEmNad s@oel 921y ®oeY

arlmo,

A I0@TNAUDZOD) SN DICMENG
DEITRU BN Jh,
b.anaioes @sasud alluwsledles)e.

5

[upmien )
(Supervisory | [{Finance Manager)

Chandran

19. Tind out the missing managerial -
persons from the diagram given below
-and explain the functions to be
performed by them.

19. moes omidlesm sil@momisdnlame ais)
Golo® 20GM Koam o o0 o@EEHs
SHOTEOD] @ee)es wdmaesw ailwalso!

AN .

Factory Manager

1
[ Produetion incharge |

meL-Uon l_mﬁlm Spled l Rep[atr ’ I
Card Clerk Cast Clerk Boss Boss |,
Workman
20. State the significance of management | 20. memenad GODIEBEEES (OWIMLe allw
principles. Anolaa) s,
21. Match the following: 21, caln)oals) GalBe9).
A B A ‘B
a) Introductionof - a) Social a) ap.Slago. omalm) - A) MO0,
ATM machines environment &Mes ayalldeoal al@lrurial
b) Increasingthe - b) Economic b) aooqian;s - b) avomuooe
number of fast Environment HOEMOOTN SRS atadlaurio
food restaurants udwm
¢) Companies - ¢ Political Q) abmum) ailome - ) eoalisTo
Act2013 Environment 2013 alolauro
d) Reserve bank - d) Technological d) vl enio - d) cvoemle
increased the Environment aIefionmloes aelmud ol
interest rate wng)
- ¢) Legal - o) mlwa
environment a1olrudlo)

48- Business Studies 4/6



22. Which maragement function is called as
the basis of all other functions? Explain
its importance in business?

23. Planning do not guarantee success. Do
vou agree? Justify your answer,

Answer any 3 from the questions 24 to 27.
Each carries 5 score. (5x3=15}

24, Examine the features of management as
a Science.

25, Newly appointed CEO of “Kanthi
Enterprises Ltd” emphasises the
following things in her opening speech
while addressing the employees, she
> RKequests the empiovees fo

maintain punctuality.
> (Offers fair pay and reward to the
employees.
> Calls for the avoidance of
discrimination.
> Requests to give prior importance
to organisational interest and must
go ahead with the spirit of oneness,
Identify the principles of management
referred here. Who is the propounder
of these principles? |

26. The sum total of all factors bevond the
control of a business unit that influence
the business is termed as
Discuss the features of it

B

[
[y

7. What do you mean by planning? How
does it improve the efficiency of
organisation?

22, angelo coemsEornd wAIGR21ESD0 @S]
Moom20@} (aadamlenan aoemsiaac
wdme a@®oem? Gediad milovlnaile)ss
loWwomYe AlliATudlea .

23, ey @emo wlR@o Y0apM@dEIMIE
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24 M®OY 27 AUHO caeysENEE apam@lel 3
ARSIBIA3 QO 2 NNY LB . ICOIWIDYa 5
{5x3=15)
24, a0y worimezmm Wiewlad zoemeenafian

m0das8 aflmo.
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25, ‘&omil apaddesiama’ afizanied ayoh
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A0an1008, omIFIENgl::E805185 We]
@BYAE (TN TOOY atI DTN hoay
SR (n1eD o BODNaila);

o MURORIMOBIE BIUNE90D @ymymiazio
20 RQURTMEMO ofa TRRYGm 2L,

o 900%lenFleuled araPals CUmMU
al@lateintjo AUWEIT Haldo),

¢ QUAINOEIE woamoepallyw alleaisl
Ml LEBISINEIT 0 DML

o MUN3AIM  @oTniz) BID  «id
[aloWwomio MBhBlo HOOOY BM
37005 (UdaSN®W)e GUEMo o
sodamlafiag.

anaid molalw mldeduanudas @sinno

M2V 20CNEG2AY OOMIMB ~HOMEDO!

0D OOMISIEBIOS SalLEmOGO0] @rRoaNT?

26. &0 smilmloqlen miowlnlesymao
vl mquleag MO D em oo m a0
o B80)200 llafit RISHEBENS GREd
QBB <..cerrenn. AN a0, @méﬂm@
(UG &OxBUD 21da) 621G,

27. @) memenama 856E EREMAAISHaD
DO FREMEBENET TUN0AIDOTING -

© @00y3MAOHY aidatialoeye?
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Answer any 2 from the questions 28 to 30.

Each carries § score.

28.

29.

30.

(2x8=16)

“Coordination is the essence of
management”, Do you agree? Juslify
your answer by explaining its features
and importance.

F.W Taylor emphasised the application
of science in management. Identify the
management thought put forward by
him. Explain its techniques.

Examine the following situation and

- find out the suitable type of plan with

brief explanations of it.

a. ABC Lid. wants to improve their
sales by 10%

b.  Air India offers discount in their

» flight ticket rates.

¢. Popular Motors gives promotion
'on the basis of merit only".

d. Honda Ltd. selects their new
employees by conducting written
test, interview, group discussion
and checking references.

28 MDD 30 A CAnaERAId ATl agameleln

2 aEoWIa) QOMEHDYMd. BICOIANIDY &

n0dasr o,

28

29.

30.

#H#

(2x8=16)
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