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BUSINESS STUDIES 

Maximum Score: 80 
Time: 2 1/

2 
Hours 

Cool-off time: 15 Minutes 
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General Instructions to Candidates: 
• There is a 'Cool off time' of 15 minutes in addition to the writing time. 
• Use the 'Cool off time' to get familiar with questions and to plan your answers, 
• Read the instructions carefully 
• Read questions carefully before answering 
• Calculations, figures and graphs should be shown in the answer sheet itself 
• Malayalam version of the questions is also provided. 
• Give equations wherever necessary. 
• Electronic devices except non-programmable calculators are not allowed in the examination hall. 

Answer all questions from 1 to 7. 
Each carries 1 score 

Find the odd one 

a) Policy 
c) Procedure 

b) Rule 
d) Decisions 

1 r:Dl(lJ)~ 7 OJ6l©CD>lfil! ~'~P C.!l.J0(3lm3u3c96>&o 

~<lJml©6lr:Dq>J(lJ)J6. 630C©ocm1m6o 1 mfo.a..oai 

1. 63g@~§<m c9,6)6TTs<mmJ c6, 

n©) mwo 

crul) msn.J51Lce,12lo 

6Yll1) m1CD>l2lo 

cw1) (0)"1©60om6BBCJ8 

2. "People and materials must be in right places at 
right time for maximum efficiency". Identify the 
management principle. 

2. n.J2C06™12lOCD> ce,omlc&rufll® <llmsoo3 ~g}Jc:9,g}Jo 

OJ m'5 (0) J c66)~J o CD> LO O<TUOO m 6m3 g}1 <08 CDJ LOO CTU fll 

CD>6?313g}1<08 2Q©1<66)61l)o n4)cm Ln.J®1 n.JOB1c66) J (11) 

fllO<llm~@rllCTf (O)(O)Jo n{B®06TT1 n4)cm cm1rol~o1 

CD>Jc:9,. 

3. Mr. Vi jay is working as the chief :finance officer 
ofTVS Finance Co. At what level does he work 
in the Organisation? 

4. .. ....................... involves a change in the atti-
tude of workers and management towards one 
another from competition to co-operation. 
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4. 

TVS n01moo3m'5 ce,crum1@1@e..i 12lJ6).Jln01 

moo3m'5 son0°1crual ~CDJ1 rn1Si!cri5 oSiloe..i1 @.a..1 

cg>JITT>J. cmogn.no 0oomsa@l2lCTR1@1 n{B<m ®e.J 

C01ID1e.J06TT1 <llSilOeJ1 6>.a..l<glJ(ll)<m? 

6)(0)0\Ple.Jo~ce,~6@SCD>Jo 12lOOm~@l2lCTR1@CTRCD>Jo 

fllCOT\)©o fll6®<08 CTUnOc9,©61l)o OJ@©CQ>Jsm fll<llffiO 

esoOJcmm1<08 OJ~ &!Gmoce,6(11) 0ogo &!CJ8@c06)0 

~J(Tl)<m .................. ~6TT1. 
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5. Which of the following is an example of Social s. «n06>!P ~ow;i cmru w1 co8 m.>Ol2ll n0 ~ n.1m1 cru.o1 cm1 
WcOO ~B0nO(l)6TT)o n(B«n06TTI? Environment? 

a) Money Supply in the economy 
b) Consumer Protection Act 
c) The Constitution of the Country 
d) Composition ofFamily 

n{J)) cru OllB ru ~ ru cru.o w16> e.J nJ 6TT) Ln.JB om o 
6Tl.ll) ~n.Ja:@ocB<m~ cruo©c£b4:l6TT) m1Wl2lo 
cru1) mosa~com>16>(JR @Cl>6TT)ne.J5m 

M1) ce,;is;io6rucom>1@1 ne..ism 

6. The form oforganization known for giving rise to s. ce,7oruBm!)1ce,CJ3 ~wc8cmm6cmcm1m Ln.JC10cru«nl2lo 

W cruone..ismW66>S ©Jn.Jo n(B«n06J"O? rumours is called 

a) Formal Organisation n{J)) 63'!>n.J.a.Jom1ce, cruone..ism 

b) Informal Organisation 6TlJl) <U0ITT'!>n.J.a.JOCl>1dh cruone..ism 
c) Divisional Organisation cru1) M1ru1<i116mco8 63oc8m6>6>m<Jlm.><i11ml 
d) Functional Organisation M1) n!l 613 <il16ll)co8 630© (J)6)6)ITT O cru <i11 ml 

7. Downward transfer of authority from a superior 1. Ol2le.JJ <JlB~OOOcru.oml cmm1@<86> (0)06)!P(D)J~ 
~<&B~O<ncru.om <U0W1dhOCl>o 6)6)c8,l2lOgo 6).a.J~6 to subordinate is known as .................... . 

a) Decentralisation 

b) Delegation 

c) Centralisation 

d) Scalar Chain 

Answer all questions from 8 to 12. Each carries 
2 score 

8. Name any two important characteristics of 
management 

9. Observe the following diagram and 

a) Identify the concept 

b) How it is useful to the management 
A 

B 

F 
p 

l 0. Star Ltd. Decided that "all employees should join 
the work at 9 am". 
a) Identifythetypeofplan 
b) Briefly explain 

11 . Describe the importance of Business Environ
ment to modem management 
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6TlJl) 6> M e.i1 a: cn <i11 ml 
cru1) a:ce,Lm"lce,m6ffio 

M1) cruc:a,oe.ic8 6>.a.Jw'lml 

8 CDl<l»affl 12 (lJfi)(l)(D)l~ C.!LIOC3l~<J3.&5) 2 (TI)CdhO© 

atla»o. ~~p C.,._,OC3l~<J3c86)lo a!«mn(l)(i)CDIJ>l<l»ldh 

8. l2lOamm6>12l"R76>(JR Cl>Gm Ln.JWOITT cruru1<&<Jn<il1«n 

c:8,C/3 n(j)!PJ a» 6 db. 

9. cmo@!P cmcm1ml.oo;icm MWL<no mlm"lc£b4:ll.oo6ce,. 

ng>) ~unwo cm1©1~o1w6dh 

F 

6ru1) l2lOOITT~6>12l"R7m <U0(0) n(j)Gm6>ITT 
~n.J(3(D)O(J)Ln.JBl2l06ll1. 

A 

B L 

M 

N 

a 

p 

10. n(j)~O Sil"lQ.JITTc:86)0(l)Jo 9. am en 0Si!Oe.flt96> nOOSil 
(l)0c8,6TT)6)12l<m «n"l©612lOffi6>r2lSJCOlIDJ, 

n©) n.(8«»6 @mo ~oml n(j)<m «n1©1-9!101w6ce, 
6TlJl) .o..16 m 6 c:86>1 oJl ru m1 c:86) ;ice, 

11. ~w;im1c:a, t2loom~6>r2lOR1m;i~ 6Tl.llcru7mcru 
n.Jm1cru.ol«n1CDJJ6>5 Ln.JOwom~o rulrumlc:86)6ce,. 
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12. Explain briefly any two features of formal orga
nization 

Answer any 3 questions from 13 to 16. 
Each carries 3 scores. 

13. Management is considered to be both an Art 
and Science. Explain. 

14. Explain the nature of Principles ofManagement. 

15. What are the advantages of "functional organi
zation structure"? 

16. "Planning is required at all levels of managements" 
Comment 

Answer any 4 questions from 17 to 21. 
Each carries 4 scores. 

1 7. F athima opined that "Co-ordination is the es
sence of management". Do you agree? 

18. Find out the missing managerial persons from 
the following diagram. 

12. 63'Dn.J.!l.JCJ©1<fb cruone.JSffi(D)JG>S n(i36><ID8b7ei6o (l) 

~ cruru1Cll®n9::l<ID&hu3 ru~.ea»f2lOc£l6>6&h. 

1a IDl<lD<GS 16 OJ6)(l)<Dlll!!I!! c::-'l..l:1<3l!imct3c96> a cruc::.a.:1m 
OJ1ClDo. n(i:16l<lD&h1e.1lo 3 ~6YJC!ml1<D ~aml(l)6l1DWl 

<lDl.a.. 

13. f2lC)Cllffim6>f2lcf &heJ(D)Jo (R)OCTUL<IDOJJf2lCJ(D)1 n.J©1oo 

6TTJlc£l6>6><;½:jSJcm6. OJ1®13f2lClc£l6>J&h. 

14. f2l0Cllffim6>f2lCJR <ID<IDJ6lm~J6>S CTUJ©ClQJo OJ1®13,&h 

©1c£l6>6c&. 

15. "nn ro n9::16TTJ<7S8 cruone..isma ne..i s m" (D) 6 6>S <2m 3 
6l3l300 n(j)G><lm ~Clo? 

16. f2lOCllmmG>f2lOR1@1 n(j)~Cl <IDeJ6l3l3~1e.JJo ~cru, 

L<m6TTJo ~OJ®~l2l06ro. ru~.ea»l2lOc86>J&h. 

11 IDl<lD<GS 21 OJ6l<l><D>l~ c::-'l..l:><3l!iml!!1<GS mlcmlo 
n(86l<lDS.1e.iio 4 c::-'l..l:><3l!imCBc96> !!mml<l>6llDWl<lDl.a.. 
63:)C::(l):lCIDlmio 4 cruc.a.:>m nfl<lDo. 

17. "n(i3 Clc&On.Jffio 12lCl<llffim6>f2l<lR76>0R (T\)(Ol'O)(D)06ffi" 

n©® nno(Ol'0)712l mm©1Ln.JO(D)6><;½:j§J. m76lmcm Cll(D)a 

~7c86>6cm6Cll6Tls0? n(j)<lmJG>&hO~? 

1s. @OG>IP a»on1©1c86>6cm .o..J1L@(Ol'0)1<03 m1cm6o 

a.fl§J Clln.JOCQJ f2l0Cllffi~6>f2l0R OJ~-.e<ID1<IDJ6l3l36)~ 

<fb6)6Tls tom) 6 <fb. 

Factory Manager 

Route 

Clerk 
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19. Match the follo\\ing 

A B 

a) Companies Act 2013 1) Political Environment 

b) Stock Market lndices 2) Legal Environment 

c) Fashion Trends 3) Economic Environment 

d) Constitution of the 4) Social Environment 
Country 

5) General Environment 

20. What are the element of Delegation? 

21. Distinguish between single use plans and 
standing plans 

Answer any Two questions (22-24) 
Each carries 5 score 

22. It is a primary function of management 
a) Identify the function 
b) State is features 

23. Explain the dimension ofBusiness Environment 
with suitable examples? 

24. Distinguish between Centralisation and 
Decentralisation? 

Answer all questions from 25 to 26. 
Each carris 6 score. 

25. What are the steps taken by management in 
'Planning process'? 

26. Mr. Roy is appointed as a manager in an organi-
zation. List out and explain various managerial 
functions to be performed by him? 

Answer any two questions from 27-29. 
Each carries 8 score 

27. You are asked to prepare a seminar on " Henry 
Fayol'sPrinciples of management". What are the 
points to be included in the Seminar?. Suggest 
the possibility ofICT resources to present the 
seminar effectively 

28. Interaction among people at work gives rise of 
a "network of social relationships among em-
ployees" within the organisation. Identify the or-
ganization. Explain? 

29. What are the techniques of scientific manage-
ment? Explain. 
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21. 

22 

22. 

23. 

24. 

25 

25. 

26. 

27. 

28. 

29. 
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m.1e.i6o (l)li)lim6m(lJll))lcn ~(lJll))(l)o !>(j)IPJ(lJ)Jdb, 

63:>Ca>:>cmlm6o 5 cruc::.a.:>ro ru'l(lJ)o 
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"~CTUJ(.®6ffi Ln.J(c3,1CDJCDJ1ro3" r2l0(]ffi~6>r2l~v n(j)SJ 

cOOJITTJ msnJsl Ccfhl2l6?313u8 n.(B@cm~oo? 

63ro; 6T1Jlcrulmcru (T\illOnJm<mml@<l'A 12l0(](l)~(l)OCDJ1 
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n(j) <TT> OJl r8:1 w 6> (llTO) ce:, 6 o 1 ~ 63 ro J 6> (T\) 12ll m o <fl 
cmq]IOOOcOOJOJOCT8 m16?313<:8§05 ~OJC/1)~6)\l:::JSJcm 

n.(B@cm~oo c&..0©~6?313§061'1) ml6?313u8 @ou01moolro3 

22u8@~S;lrolIDJc&... ICT 0l(]0U0\PCT\.lJc&..u8 e;!n..l(]CDJO 

(1)1~ 6>CTUr2llcnom n..OeJLn..JBr2l0(!))1 ~OJ(O)©lll:::JlcOOJ 

OJOCT8 OUOW1c66)J6)r2lffi:ilro3 ~OJ mlm(]~U1)1c00Jc&... 

6)(0)0\l'l8.11S6?313§lro3 6)(7j)0\l'l8.J0~1c&..§J6>S liQS6>nJSro3 

~OJ@.oolswlro3 63©6 ouo0in.0lc£h 6T1Jm.o6lJT3~6@s 
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